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2024 National PAGA Delegates Winter Meeting & Tournament
Agenda

Hosted By PAGA of Seguin, Texas

Friday April 5, 2024
El Fiesta Ballroom, 735 E. IH 10, Seguin, TX

*¥xx**Delegates Breakfast 7am-8am™* * *****

Call Meeting to Order — Ray Aguillon, National President

Invocation — PAGA Seguin

Pledge Of Allegiance — PAGA Seguin

Welcome to Seguin — Toyo Amador, Seguin

Introduction of Dignitaries — PAGA Seguin Dignitaries

Chapter Announcements and Invitationals — All Chapters

Moment Of Silence for recently deceased PAGA Members — All Chapters

Recognition of Veterans, Active Duty, Police Officers, and First

Responders —Ray Aguillon

9. Appointment of Sergeant of Arms — Ray Aguillon

10. Appointment of Parliamentarian — Ray Aguillon

11. NPAGA Chapter Roll Call — Diana Ordunez, National Secretary

12. Acceptance of Agenda: 2024 Delegate’s National Winter Meeting

13.Reading of the 2023 National 3rd Delegates Meeting Minutes: hosted by
PAGA of Laredo, Texas — Mrs. Diana Ordunez , National Secretary

14. National Officers Reports:

Secretary’s Report — Mrs. Diana Ordunez

Treasurer’s Report — Mr. RG Garcia
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National Tournament Director’s Report — Mr. Alonzo Reyes
National Vice President’s Report — Mr. Rafael Nanez I
National President’s Report — Mr. Ray Aguillon

k¥kkk%%]0 Minute Break™* ****

15. National Convention Reports:
2023 National Convention & Tourn. - PAGA San Antonio — Richard Mayorga
2023 3" Meeting & Workshop/Tournament — PAGA Laredo — Luis Garza
2023 National Winter Meeting — PAGA Seguin — Toyo Amador
2024 NPAGA Convention & Tournament, PAGA Ft Worth — Bobby Pena
2024 3™ Meeting & Workshop Discussion —
2025 NPAGA Winter Meeting & Tournament — Host City Rotation
2025 NPAGA Convention & Tournament Myrtle Beach — VP Ralph Nanez

Convention Discussion & Budget Entry Fee Discussion — Ray Aguillon
2026 NPAGA Convention & Tournament — Ray Aguillon

Motion To Suspend NPAGA Delegates Meeting — Mr. Ray Aguillon
National Pan American Junior Golf Corporation Report — Mr. Paul Moreno
Motion to resume NPAGA Delegates Meeting — Mr. Ray Aguillon

16. Old Business:
a. National PAGA 3rd Meeting & Tournament — Name Change
b. National — Local Chapter Delegates Protocal
c. National Delegates — Local Chapter Review of by-laws

17. New Business:

Proposal — PAGA Harlingen — Roberto Perez

Discussion — National Convention & Tournament Support
Discussion — National Numbers & Per Capita

National PAGA — Delegates Participation

Q0 T w



e - Break-- - --

18. National NPAGA Committee Reports:
National NPAGA Hall of Fame Committee — Mr. Rafael Nanez Il
National Women’s Hall of Fame Committee —
National Women’s Committee — Debbie Rangel
By-laws/Constitution Committee — Robert Poor & Charlene Bourgeois
National NPAGA Archives — Mr. Ray Aguillon
National Juniors Tournament Committee — Richard Mayorga
National Event Committee- Founders Day Event Fund Raising —Jim Luna
National Convention Rotation and Guidelines Committee —
NPAGA Admissions Committee Chair — Ernie Torres
National Committee — social media, Marketing, Advertising - Ernie Torres

19.Motion to Adjourn Meeting: Mr. Ray Aguillon

€ NATION,
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NATIONAL PAN AMERICAN GOLF ASSOCIATION DELEGATE ROSTER

CLUB NAME PRESENT ABSENT
1. | ALICE PAGA L
2. | AUSTIN PAGA o
3. | BRAZORIA COUNTY PAGA o
4. | BROWNSVILLE PAGA gl
5. | CHICAGO PAGA P
6. | CORPUS CHRISTI PAGA v
7. | DALLAS PAGA N
8. | DETROIT PAGA o
9. | E. CHICAGO PAGA v
10. | EDINBURG PAGA v~
11. | EL PASO PAGA e
12. | FT. WORTH PAGA v
13. | HARLINGEN PAGA /
14. | HOUSTON PAGA v’
15. | IRVING PAGA v
16. | KILLEEN PAGA ¥
17. | LAREDO PAGA v’
18. | LAS CRUCES PAGA -
19. | LOCKHART PAGA v
20. | LUBBOCK PAGA s
21. | MISSOURI CITY PAGA e
22. | NEW BRAUNFELS PAGA =
23. | NORTH HAYS COUNTY PAGA v
24. | ODESSA PAGA 2k
25. | OKLAHOMA CITY PAGA g™ -
26. | ROUND ROCK PAGA W
27. | SAN ANGELO PAGA v
28. | SAN ANTONIO PAGA v
29. | SAN MARCOS PAGA v~
30. | SANTA ANA PAGA v
31. | SEGUIN PAGA v~
32. | VICTORIA PAGA e
33. | WACO PAGA v
34. | WICHITA PAGA v
[ ) TER M EET 6 . :
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PRESIDENT NATIONAL PAN AMERICAN GOLF ASSOCIATION

April 5, 2024
Dear PAGA Family,

On behalf of your NPAGA National Officers, I would like to thank our delegates for traveling to
the “Pecan Capital of Texas” for the 2024 National Winter Delegates Meeting here in Seguin,
Texas. There is no better place to get some PAGA work done & to kick off the 2024 National
PAGA Season.

Many thanks to Event Co-Chairs Toyo Amador, & Steve Luna, Tournament Chair Jorge Salinas,
Treasurer Peter Hernandez and all the members and families of PAGA Seguin for your hard work
and dedication to making it an enjoyable experience for everyone.

Since we last met at the 3" Meeting in Laredo, T have been working alongside our Board to
help lay out the blueprints for the future of Pan American! Together we have been on
countless Zoom Calls, and have traveled,

1. We Have met multiple times with PAGA Seguin.

2. Traveled to Ft Worth to review the Pre-Convention Agenda and Budget.

3. Worked with other members on the National Budget Committee for 2025.

4. Worked with our VP and the Myrtle Beach Committee.

5. Been Working on the 3" Meeting & Inaugural Founders Day Fvent.

6. Working on ideas to address National Host City Entry Fee Cost.

7. Seeking additional support for our chapters and National event host cities.

8. Researching Challenges within our local Chapters.

9. Reviewing the current per capita and our membership numbers.

10. Fundraising, Junior golf & Scholarship Support, Archives History, Promotion.

These are all things that I have been working on and continually thinking about regarding
this organization. As your President I live eat and breathe PAGA, and I couldn’t be happier
with the prospects that our future holds. After 76 years of building the best golf organization
it is time to resurface the floors, add a coat of paint, level the foundation and begin to build a
new on the experiences of the past. If you love this erganization as muuch as I do, then get
involved and help us get to the next level.

God Bless the Pan American Golf Association.

Thank you.

Ray Aguillon, Jr.

President National Pan American Golf Association
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2024 National Winter Meeting and Tournament

National Vice-President Report
Seguin, Texas

April 5, 2024

Greetings, Delegates, Ladies and Gentlemen

I want to start off by congratulating the Seguin PAGA for their tireless efforts making this event memorable as always.
Seguin President Mr. Steve Luna, Secretary Mr. Toyo Amador, Tournament Director Mr. George Salinas, Board
Members, and the entire membership has put in a tremendous number of hours and work to bring the PAGA Nation
a Winter Meeting to remember. Thank you! To all the delegates, participants, and guests, thank you for your
incredible support. The National Board applauds you for your dedication, support, and love of the organization. A full
schedule of events filled with good times, camaraderie, challenging golf courses and New Braunfels PAGA’s very own
talented Marcos Orozco Y Grupo Rebelde will highlight the Fiesta Ballroom Saturday evening for our entertairiment.

Looking forward to Ft. Worth, we ask for your unwavering support to the 67" Annual National Convention and
Tournament. Convention Chairman, Bobby Pena, his wife Lydia, President Mr. Emerico Perez, Mrs. Carmen Gutierrez,
committee members and members are preparing to host an incredible National event. Mark your calendars July 22-
26 and reserve your room for what will be a spectacular time and fantastic golf courses. | can’t wait to hear Bobby
Pena sing “Does Ft. Worth Cross Your Mind”

Are you ready for Myrtle Beach? The Board has been busy along with committee members planning our inaugural
National Convention and Tournament. It has been and will continue to be a laborious task but with everyone’s
engagement, we will design transparent budgets, plans, and make the best memories together. This is OUR National,
designed by the members for the members. | wish to acknowledge the Board and committee members for your hard
work and efforts. You are very much appreciated, thank you.

Delegates, undertaking this endeavor, the intention is to leave a lasting impact or contribution to future generations.
It involves perusing goals and ideas that align with values and aspirations pinned over 60 + years ago only now at a
larger scale relevant to current golf trends and culture.

In closing, together we can develop new roads to the future, and follow a new dream that will effectively embrace
the new generation of PAGA. Let's keep the excitement going and make Myrtle Beach 2025 the foundation of the
new PAGA Nation. God bless you, God bless the NPAGA.

Sincerely,

Rafael Nanez Jr. - National Vice President



National Secretary Report
Welcome to the 2024 NPAGA Winter Meeting in Seguin, Texas!

Welcome Delegates to the 2024 NPAGA Winter Meeting the home of the “largest
pecan”. Thank, you Toyo, Steve, Jorge, and the numerous members & volunteers for
your hard work. We look forward toa great weekend ending with some amazing
entertainment.

As many know | am fresh out of the gate as your National Secretary | take great pride
and commitment in fulfilling my duties as your information guide between the chapters
and the board. | know many have sent tournament and flyer information and | can
assure you | will do my best to get the information out. | do not control the website, but |
promise any information sent to me will be CC to you as well.

In closing | would like to wish you all an unforgettable event and safe travels home.

Kind Regards,
Diana Torres-Ordunez
NPAGA Secretary.~




Alonzo Reyes

National Tournament Director Report
2024 3rd Winter Meeting
Seguin, Texas

April 5-6, 2024

Good Morning Delegates,
Weicome to Seguin, TX for the 2024 Winter Meeting.

On behalf of the National Board we like to thank our Seguin Chapter and
the wives who have put all this together for your enjoyment.

Thanks to all the delegates who made the trip here to represent your
chapter and praying for a safe trip back home.

As we gear up for the 2024 season there still a few things to ask for.

Please when transferring a member, have the Club Presidents email me and
not the tournament directors. | need to check with presidents to make sure
that member who is transferring is in good standing with the chapter
before | transfer them. | will not transfer anyone unless | hear from them.

2024 Nationals in Ft Worth,TX is just a few months away. A reminder,
members 69 years or younger and from the Southern Chapters need 10
rounds to qualify. Northern Chapters need 7 rounds. All members 70 years
and older (Super Seniors) need 5 round to qualify all by the end of the
month of June.

Piease when adding a member to Startershack please click on the orange
box under members, scroll down and include inactive box. That will show
you if they have a profile establish. Also include as much information as
possible. | have been working on clearing all the double and triple profiles
and believe me there is quite of few of them. We have 235 pages on



startershack and | hope to have them all cleared by May. So please double
check before adding a new member in.

Chapters we still need you to label your president and tournament director
on startershack along with cell numbers so we can also contact them when
needed. Wishing everyone a great weekend and the best of luck.

Thank You
Alonzo Reyes
National Tournament Director

830-237-4418



NATIONAL PAN AMERICAN GOLF ASSOCIATION FINANCIAL REPORT

MARCH 2024
OPENING BALANCE: 7204 $ 56,581.96 PAY OUTS

Total of D9 thru D23 $ 8,195.00

Corpus Christi 6234 S 396.00 C. C. Ray Aguillon Radisson Rm Ft. Worth S 232.26

Edingburg 2050 S 528.00 C. C. Alonzo Reyes Radisson Rm Ft. Worth S 232.26

PAGA of Oklahoma S 330.00 C. C. TST The Conference Ctr at Barefoot S 500.00

El Paso 1811 S 1,287.00 PAGA of San Antonio 866 S 1,342.00

Wichita 99097 S 451.00 PAGA of Victoria 1133 S 1,342.00

Las Cruces 1108 ) 253.00 PAGA of Houston 1259 S 638.00

Lockhart 2604 S 374.00 PAGA of Alice 2295 S 649.00

Brownsville 1063 S 1,155.00 PAGA of San Marcos 1096 S 308.00

Austin 3687 5 924.00 PAGA of Laredo 2122 S 418.00

Irving 5420 S 429.00 PAGA of Detroit 4087 S 165.00

Chicago PAGA Zelle S 44.00 PAGA of Killeen 1354 S 451.00

Seguin PAGa 1005 S 440.00 PAGA of New Braunfels 1764 S 836.00

Brazoria PAGA 1147 S 462.00 PAGA of Odessa 1131 S 649.00

Dallas PAGA 1104 S 616.00 PAGA of Ft. Worth 4641 S 913.00

N. Hays Cnty PAGA 1089 S 627.00 PAGA of E. Chicago 600265205 S 231.00

San Angelo PAGA 2812 S 869.00 PAGA of Missouri 1009 S 253.00

Waco PAGA 1077 S 484.00

Harlingen PAGa 1511 S 473.00

Total Dep and Bal. brt fwd $ 74,918.96 Total Pay Outs S 964.52

Total Deposits S 18,337.00

WORKING CAPITAL
S 73,954.44

PAGA BALANCE S 73,954.44
OUTSTANDING chks S -
TOTAL S 73,954.44
WELLS FARGO S 73,624.00
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Initiate Business Checking ™ WELLS

March 31,2024 B Page 1of 4 FARGO

Questions?
NATIONAL PAN AMERICAN GOLF ASSN. Available by phone Mon-Sat 7:00am-11 :@pm Eastern
4102 RIPPLING CREEK DR Time, Sun 9:00am-10:00pm Eastemn Time:
CORPUS CHRISTI TX 78410-3734 We accept all relay calls, including 711

1-800-CALL-WELLS (1-800-225-5935)
En espaiiol: 1-877-337-1454

Online: welisfargo.com/biz

Write: Wells Fargo Bank, N.A. (433)
P.O. Box 6995
Portland, OR 97228-6995

Your Business and Wells Fargo Account options

Visit wellsfargo.com/digitalbusinessresources to explore tours, articles, A check mark in the box indicates you have these
infographics, and other resources on the topics of money movement, account convenient services with your account(s). Go to
management and monitoring, security and fraud prevention, and more. wellsfargo.com/biz or call the number above if you have

questions orif you would like to add new services.

Business Online Banking |
Online Statements {
Business Bill Pay H]
Business Spending Report H
Overdraft Protection [

Other Wells Fargo Benefits

Don't fall for an IRS imposter scam. Learn to spot scams and help avoid tax fraud at www.wellsfargo.com/spottaxscams.

Statement period activity summary Account number: 7362227204
Beginning balance on 3/1 $56,581.96 NATIONAL PAN AMERICAN GOLF ASSN.
Deposits/Credits 18,007.00 [ Paso account terms and conditions apply
Withdrawals/Debits - 96452 For Direct Deposit use
Ending balance on 3/31 $73,624.44 Routing Number (RTN): 112000066

For Wire Transfers use
Routing Number (RTN): 121000248

Overdraft Protection

This account is not currently covered by Overdraft Protection. if you would like more information regarding Overdraft Protection and eligibility
requirements please call the number listed on your statement or visit your Wells Fargo branch.



Startershack Subcription Voice 3/1/2024

Invoice Number Club Name Invoice Date | Due Date | Members| Amount | Amount Pd. | Date Pd
20240301-00517 | Alice PAGA 3/1/2024 |4/1/2024 59 295 | $ 649.00 | 3/23/24
20240301-00498 | Austin PAGA 3/1/2024 |4/1/2024 :7. 8 42 S 92400 3/8/24
20240301-00495 | Brazoria County PAGA 3/1/2024 |4/1/2024 42 21 S 462.00 | 3/11/24
20240301-00511| Brownsville PAGA 3/1/2024 |4/1/2024] 105 525 | $ 1,155.00| 3/8/24
20240301-00518 | Chicago PAGA 3/1/2024 |4/1/2024 4 2 S 44.00 | 3/10/24
20240301-00500 | Corpus Christi PAGA-5 3/1/2024 |4/1/2024 36 205 | S 396.00| 3/2/24
20240301-00514 | Dallas PAGA 3/1/2024 |4/1/2024 57 285 | S 627.00 ] 3/13/24
20240301-00508 | Detroit PAGA 3/1/2024 |4/1/2024 14 7 S 154.00 | 3/25/24
20240301-00507 | East Chicago Indiana PAGA 3/1/2024 |4/1/2024 21 105 | S 231.00| 3/29/24
20240301-00519 | Edinburg PAGA-1 3/1/2024 |4/1/2024 48 245 | S 52800} 3/4/24
20240301-00516 | El Paso PAGA 3/1/2024 |4/1/2024| 117 585 |$ 1,287.00| 3/5/24
20240301-00504 | Ft. Worth PAGA 3/1/2024 |4/1/2024 83 415 | S 91300} 3/27/24
20240301-00520 | Harlingen PAGA 3/1/2024 |4/1/2024 43 215 | S 473.00| 3/16/24
20240301-00521 | Houston PAGA 3/1/2024 |4/1/2024 58 29 S 638.00 | 3/22/24
20240301-00502 | Irving PAGA 3/1/2024 |4/1/2024 39 195 | S 42900| 3/9/24
20240301-00493 | Killeen PAGA 3/1/2024 |4/1/2024 411 205 | S 451.00] 3/27/24
20240301-00503 | Kingsville PAGA 3/1/2024 |4/1/2024 16 8 S 176.00
20240301-00522 | Laredo PAGA 3/1/2024 |4/1/2024 38 19 S 41800 | 3/25/24
20240301-00513 | Las Cruces PAGA 3/1/2024 |4/1/2024 23 115 |$ 25300 3/7/24
20240301-00512 | Lockhart PAGA 3/1/2024 |4/1/2024 34 17 S 374.00| 3/8/24
20240301-00497 | Lubbock PAGA 3/1/2024 |4/1/2024 45 225 | $ 495.00
20240301-00506 | Missouri City PAGA 3/1/2024 |4/1/2024 23 115 | $ 253.00 | 3/29/24
20240301-00505 | New Braunfels PAGA 3/1/2024 |4/1/2024 76 38 S 836001 3/27/24
20240301-00494 | North Hays County PAGA 3/1/2024 |4/1/2024 57 285 | S 627.00] 3/13/24
20240301-00523 | Odessa PAGA 3/1/2024 |4/1/2024 59 295 | S 649.00| 3/27/24
20240301-00525 | Oklahoma City PAGA 3/1/2024 |4/1/2024 30 15 S 330.00 | 3/30/24
20240301-00496| Round Rock PAGA 3/1/2024 |4/1/2024 24 12 S 264.00
20240301-00492 | San Angelo PAGA 3/1/2024 |4/1/2024 79 395 | S 869.00| 3/13/24
20240301-00491 | San Antonio PAGA 3/1/2024 |4/1/2024] 122 61 S 1,342.00 | 3/22/24
20240301-00501 | San Marcos PAGA 3/1/2024 |4/1/2024 28 14 S 308.00 | 3/23/24
20240301-00515| Santa Ana PAGA 3/1/2024 |4/1/2024 51 255 | S 56100
20240301-00510 | Seguin PAGA -1 3/1/2024 |4/1/2024 40 205 | S 44000 | 3/11/24
20240301-00509 | Victoria PAGA 3/1/2024 |4/1/2024| 122 61 $ 1,342.00 | 3/22/24
20240301-00524 | Waco PAGA 3/1/2024 |4/1/2024 44 22 S 484001 3/16/24
20240301-00499 | Wichita PAGA 3/1/2024 |4/1/2024 41 205 | S 451.00] 3/7/24
1803 $19,833.00




1)

3) Mileage for 5 Board Members to San Antonio:

Mileage for 5 Board Members to Seguin:

A. R. G. Garcia

B. Ralph Nanez

C. Diana E Ordonez

D. Ray Aguillon

E. Alonzo Reyes

Lodging for 5 Board Members to Seguin

Total

Mileage for 5 Board Members to Ft. Worth:
A. R. G. Garcia

B. Ralph Nanez

C. Diana E Ordanez

D. Ray Aguillon

E. Alonzo Reyes

Lodging for 5 Board Members to Ft Worth

Total

A. R. G. Garcia

B. Ralph Nanez

C. Diana E Ordonez

D. Ray Aguillon

E. Alonzo Reyes

Lodging for 5 Board Members to Ft Worth

Total

$141.00
$17.00
$388.00
$38.00
$19.00
$2000.00

$2,603.00

$376.00
$250.00
$324.00
$265.00
$253.00
$3,300.00

$4,768.00

$150.00
$50.00
$350.00
$0.00
$50.00
$2,000.00

$2,600.00



4) Payment to Archives at San Antonio Based on 2000

Members SZOO0.00
5) Cost for Handicap Ser. for 2100 Members @.50ea. $1000.00
6) Web site services $500.00

7) Pre-Convention Review for Up-coming National Host

City. One night for President and a Board Member $1000.00
8) Postage, Misc. supplies, checks, deposit slips $400.00
9) Video transfer to DVD International Video $390.00

Grand Total $15,261.00

Income 2000 members at $11.00 per capita $22,000.00

Net Surplus $§6,739.00

Expected Expenses 2024 — 2025

Deposits for Myrtle Beach — $2,500
2024 National Rings Subsidy - $7500 - $8000.00

2025 National Rings Subsidy - $10,000.00



Seguin PAGA 2024 National Winter Mtg & Tournament
April 4, 5 & 6™ 2024

To All PAGA Chapters, National Officers and our entire PAGA Membership: Here :s our official Schedule
of Events that | passed out to all Delegates and National Officers at our NPAGA 3 Delegates Mtg &
Workshopin Laredo. | understand that our National Website is down until further notice. Please make
copies and pass them on to your members ASAP. Please note the Deadline on special Hotel pricing
which is 2/28/24. Entry Form and Advertising sheet will follow.

Headquarters: Holiday Inn Express & Suites 2801 Jay Rd — Seguin, TX 78155 (830-379-4440)

Special Room Rates: $129.00 King or Queen Beds — Special Price Code: 2024 Pan — Am Golf Tournament
Deadline for Special Room Rates is: 2/28/2024 Please Call Early!

Second Secured Hotel Choice: Hampton Inn — Seguin 1130 Larkin Ave - Seguin, TX 78155
Reservation Phone Number for Both Hotels: 830-379-4440 - Specify your Hotel Choice when making
resarvations. 50 Rooms available at both Hotels (Total Rooms: 100)

Schedule of Events:

Thursday April 4™

£:00 ~ 8:00 PM Early Registration & Soft Hospitality - Headquarters Holiday Inn Express
6:00 — 7:00 PM NPAGA Board Mtg Holiday Inn Exprass

Friday April 5*

700 — 8:00 AM Delegates Breakfast — El Fiesta Ballroom 735 E. |H 10 Seguin, TX (Across Rd from Hotel)
£:00 — 12:00 PV Delegates Mtg — El Fiesta Ballroom 735 E. |H 10 Seguin, TX {Across Rd from Hotel)

2:00 - 2:00 PM NPAGA Ladies Committee Mtg Headquarters Holiday Inn Express (Tentative)

1:00 PM Practice Rounds All Golf Courses - Starcke Park G.C., Landa Park G.C., Olmos G.C., San Antonio -
Zoll Eolf Course to schedule your practice Tee Times

2:00 = 8:00 PM Registration Resumeas Headguarters Holiday Inn Express

700 =9:00 PN Hospitality & Welcome Party Head quarters Holiday Inn Express

Szturday April 69

500 AM Sharp: Golf Tournament Shotgun Start All Golf Courses (Don’t be Late!)
€20 =11:20 AM Ladies Brunch & Activities Holiday Inn Express

2:00 = 4:30 PM Fort Worth PAGA Hospitality Holiday Inn Express

6:00 — &:30 PM Dinner & Award Presentations — £ Fiesta Ballroom

&20 - 100 PM Pan Am Style Dance! El Fiesta Baliroom - Music by Marcos Orosco Y Su Grupo Rebelde

the Conjunto Cats from Seguin, Tx!
Contacts
Toyo Amader Co - Chairman: 830-205-9564 toyoa31i@hotmail.com
“teve Lura Co - Chairman: 830: 477-1568 smeluna@aol.com
arge $3linas — Tourmament Chairman: 512-402-4953 gjsalinas21@®vahoo.com

Jerflow Hotels: All Within Walking Distance from Headguarters
amfort Inn & Suites 3013 N, 123 Bypass Seguin, Tx 72155 (830- 372-3990)
Tawn Plana Suites by Marriot 2777 lay Rd Seguin, TV 78155 (830-379-2400)



PAGA of San Antonio
National Tournament
Financial Report

2023
Revenue
Brochure $4,068.85
$124,785.0
Entry Fee 0
Senior
Fee $3,050.00
Social $200.00
Wagering $40,480.00
Net Bar Revenue $5,215.00
Caps and/Ball Markers $870.00
Raffle
Sales $4,280.00
TOTAL . $182,948.8
REVENUE 5
Expenses
Course
Cost $65,179.00
Brochure Set Up fee and Cost $1,975.00
Junior Golf Tournament Alamo City Facility Fees $1,275.00
Olmos Food & Beverage (Junior Tournament) $875.00
San Pedro Food & Beverage (Junior Tournament)  $1,253.02
Junior Trophies and Medals $957.88
Hotel Expense (Banquet Fees Room Supply and
Catering) $7,703.00
Ladies Aus Luncheon $1,575.00
Ladies Bingo Prizes $582.00
- Junior Banquet Event and Pool Party $490.00
Z0oo Bus Charter $1,021.06
Downtown Bus Charter $1,021.06
Thursday Hall Bus Charter $1,021.06
Friday Hall Bus Charter $1,021.06

Alzafar Shrine Hall

$10,200.00



Insurance for event
Security for 2 nights
Mike Gonzales

Chris Medina Band
Mariachis

Wednesday Band
Sound
System

Sammy Garcia Band @ Clubhouse
Photo
Booth
Rings for National
Trophies (Monarch)
Additional Monarch Fees

Rio Barges Tour
RG
Garcia

Registration Bag Giveaways
Cost for Merchandise Vender
Volunteer Shirts
Merchandise T-Shirt Sales
Clubhouse Decals & Cleaning
Office Supplies for Event
Square Device & Setup
Extra Waitresses for Clubhouse Event
Beer Vender Fess and Supply

TOTAL
EXPENSE

Deduct for Wagering Funds
NET

$966.65
$1,576.00
$3,500.00

$1,250.00
$675.00
$1,300.00

$1,482.00
$300.00

$525.00
$12,196.61
$6,858.62
$133.42
$736.00

$450.00
$650.00
$7,250.00
$895.00
$739.35
$1,250.00
$648.00
$275.00
$600.00
$1,375.00

$141,780.7
9

$40,480.00
$688.06
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Laredo

Pan America Golf Association

2023 Third Meeting and Tournament

Income Budget Total Actual
Entry Fees 120 115 @ $110 $13,140.00 | $12,650.00
Social/Spouses 750 @ $30 $2,250.00 | § 0
50/50 Raffle 150 @ $10 $750.00 | $2,080.00
Signs for tee boxes 820 @ 150 $1,800.00 | $1,800.00
CVB Donations $2,000.00 | $2,000.00
Other donations $1,100.00 | $ 400.00
Totals $21,040.00 | $18,930.00
TOTAL EXPENSES
EXPENSES BUDGET ACTUAL
Green Fees 120 105 @ $48 $40 $5,760.00 | $4,200.00
Delegates Breakfast &
Lunch 35 @ $25 $1,065.00 | $ 957.52
Meeting Room Rental $500.00 | § 750.00
Food after tournament 300 @ $14 $4,200.00 | $4,380.00
Beer drinks for tournament | 120 @ $7.50 $900.00 | $ 0.00
Raffle baskets & goody bags $1,571.33
50/50 raffle(putting contest) $ 285.00
Donation to high school &
church 2 @ $250 $ 500.00
Green fees return $ 540.00
Closest to the Pins 4 @ $100 $ 400.00
Scholarship Donation $ 590.00
Cost of signs 10 @ $20 $ 200.00
Reception Expenses
Hor D'orves $4,545.35 | $2,195.72
Drinks (Beer & soft drinks) $600.00 | $1,351.10
Signs for tee boxes advertise $720.00
Totals $18,290.35 | $17,920.67
Net Profit/Loss $2,749.65 | $ 1,009.33




PAN AMERICAN GOLF ASSOCIATION
OF FORT WORTH
PROUDLY WELCOMES YOU TO THE
67TH

2024 National PAGA Tournament & Convention
"Does Fort Worth, Texas Ever Cross Your Mind"

Monday, July 22, 2024

2:00pm - 6:00pm JR Golf and Adult Registration - Infront of the Barons Room
2:00pm National Archives Display
6:00pm - 7:00m JR Golf Meeting - Meacham/ Flatiron rooms
Tuesday, July 23, 2024
8:00am Progressive start for JR Golfers at Rockwood Golf Course

1851 Jacksboro Highway, Ft. Worth, TX
9:00am - 5:00pm Vendors - Upper Terrace
2:00pm -7:00pm National Registration - In front of the Barons Room
5:00pm - 7:00pm Hospitality for Junior golfers - FT. Woth Paga Clubhouse

2131 N. Commerce St., Fort Worth TX 76164
£:00pm - 9:00pm Welcome Party at hotel room TBD - Meacham/Flatiron Rooms

Wednesday, July 24, 2024

7:00am - 8:00am Delegates Breakfast - Meacham Room

8:00 am - 1:00pm Delegates Meeting - Meacham Room

9:00am -5:00pm Vendors - Upper Terrace

10:00am - 9:00pm Registration - Infront of the Barons Room
3:00pm - 9:00pm Hospitality " Taste of PAGA" FT. Worth Paga Clubhouse

2131 N. Commerce St., Fort Worth TX 76164

Ladies Schedule
11:30am - 2:30pm Ladies Luncheon & Meeting Los Vaquero's Restaurant
2629 N. Main St. Fort Worth
JR Golfers Schedule
8:00am Progressive start for JR Golfers at Rockwood Golf Course
1:00pm - 3:00pm JR Golfers Lunch & Awards Ceremony at Ft Worth PAGA Clubhouse
2131 N. Commerce St., Fort Worth TX 76164



Thursday, July 25. 2024

8:00am
9:00am - 5:00pm
10:15am -3:00pm

12:00pm - 4:00pm
12:00pm - 4:00pm
1:00pm - 3:00pm
3:00pm - 5:00pm
6:30pm - 10:00pm

Friday, July 26, 2024

8:00am
9:00am - 5:00pm
11:00am - 3:00pm

3:00pm - 5:00pm
6:00pm - 12:00am

Shotgun start at all golf courses

Vendors - Upper Terrace

Self Drive trip to the Stockyards ( you will follow a lead car

to watch the Longhorn Cattle run at 11:00, lunch on your own and shopping)

Or you may sign up for activity listed below - Meet at 10:00 am in the front lobby

Children's Picnic & Pinata Party - Back side of Hotel
Teens Party - Cassidy's Nightclub
Ladies Craft Session - Chisolm Ballroom
Hospitality at Hotel - Chisolm Ballroom

Parade of Colors location located at the Amon Carter Round Up
Will Rogers Memorial Center 3401 W. Lancaster Ave, Ft. Worth, TX
*¥¥ There will be a $12.00 parking fee at this location ***

Shotgun start at all golf courses

Vendors - Upper Terrace
Ladies/Pagalinda's Price is Right Lets' Make a Deal
Family Feud Game Show - Chisolm Ballroom
Hospitality at Hotel Chisolm Ballroom

Awards Ceremony & Dance _ Chisolm Ballroom



=

PAN AMERICAN
GOLF ASSOCIATION

INCOME
Entry Fees
Men/Women

Seniors
Social/Spouse

Revenue

Other Revenue
Rings Men, Women, Seniors & S5
NPAGA Support Trophies

Chapter Sponsorship Brochure Electronic

Caps & Shirts

Total Revenue

2025 Myrtle Beach National PAGA Convention
2025 PROPOSED BUDGET

Revenue
BUDGET TOTAL ACTUAL
300 @ $150.00 mhm\ooo.oo
200 @ 10 $2,000.00
10 @ $150.00 m“rmco.oo
$48,500.00 $48,500.00
75 @ 5$95.00 $S0.00 mq.pmm.oo
NPAGA Subsidy $10,000.00
30 @ $250 $7,500.00
100 @ S40 $4,000.00
$21,500.00 $21,500.00

$70,000.00



Green Fees
Men & Women
Caps & Shirts

Trophies

Men, Women, Seniors & SS
Rings (9men/4women)

Entertainment

Conv Center (rental)

Live Music - Awards Ceremony
Sound check

Food @ Awards Banquet
Open Bar Banquet

Insurance
Liability - $3,000,000.00
Security Hall

Activities

EXPENSES

BUDGET

100 @ $25

75 @ $95.00
Rings per Flight

Saturday Evening
Saturday Evening

600 @ S25
3 hour min

Banquet Hall
Banquet Hall

TOTAL

$0.00
$2,500.00
$2,500.00

$7,125.00

$10,000.00
$17,125.00

$2,400.00
$8,000.00

$15,000.00
$7,500.00
$32,900.00

$500.00
mmoc.oc

$2,500.00

$17,125.00

$32,900.00

$1,000.00



Womes Committee
Junior
Transportation

Food & Beverage

Delegates Breakfast
Welcome Party
DJ Pool Welcome Party

Sodas & water (cases)
Beer (cases)

Brochure

Entry tote bags

ID tags

Golf bag tags
Welcome Bag Guest
Chapter Sponsorship Brochure Electronic
Postage

Printing & Supplies
Telephone expense
Decorations
Computer expenses
Koozies & Towels

Miscellaneous Expenses

Luncheon 75 @ S21
Teen dance

Delegates/Committees 65 @ $21
Wednesday Pool
Wednesday Pool

Hospitality Suite
Hospitality Suite

300 Donated
300 Donated
300 Donated
250 @ $10

Hall Awards Ceremony

400 @ $4.50

$1,575.00
$0.00
$0.00
$1,575.00

$1,365.00
$1,500.00
$250.00

$250.00
$750.00

$4,115.00

$0.00
$0.00
$0.00
$2,500.00
$2,500.00
$0.00
$0.00
$0.00
$500.00
$0.00
$1,800.00

$1,575.00

$4,115.00



Miscellaneous

Ball markers 400 @ $4.50
Embroidery

Photos - Nat'l

Total Expenses

Total Net at $150 per

$0.00
$1,800.00
$0.00
$0.00

$9,100.00

$9,100.00

$68,315.00

$1,685.00



04/02/2024

Ray Aquilon,

The Corpus Christi PAGA chapter will not be hosting the 2026 National Tournament and Me?ting.
We do not have adequate volunteers to be able to support a national. There is little interest in
dealing with all that’s needed for hosting a National Tournament. It does not appear that things will
get any better in the future. I’'m very disappointed as so are the few real supporters of our PAGA.
Those are the facts.

Rudy Cuellar
CCPACA President

Gk, Luslh,

R.G. Garcia

Treasurer ;
o J

f‘f B we

George Torres

Tournament Director
N
/é/f/ﬁ” Ué""‘"" N
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2024 National PAGA 3rd Meeting & Tournament

FOUNDERS DAY CELEBRATION

PROPOSED BUDGET
Income
Players 200
Entry Fee $135.00
Raffle
Sponsors $2,000.00
Ticket Sales 150 @ S20
Beer Sales 500@5
Total
Expenses
Golf Entry Fees 200
$80.00

Beer Expense 500 @ 2.50
Hotel Expenses $2,000.00
Band Expense $5,000.00
Shriners Auditorium

Sound Expense $500.00
Hospitality $1,500
Welcome BBQ $1,000
Kick Off Party  $2,000

Total Expense
Total Net

$27,000.00

$4,500.00
$2,000.00
$3,000.00
$2,500.00
$39,000.00

$16,000.00

$1,250.00
$2,000.00
$3,000
$2,600
$1,000
$1,500
$1,250.00
$2,000.00

$30,600.00
$8,400.00

Recievables

Recievables

Payables



