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2022 NPAGA 3" Delegates Meeting & Workshop & Golf Tournament

Hosted By'PAGA of Irving, Texas
October 7-8, 2022

Atrium Hotel & Suites DFW Airport —Conférence Center

Celebrating the 75t PAGA Annivefsary

Delegates Breakfast 7am-8am
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Call Meeting to Order — Mr. Ray Aguillon

Invocation ~ PAGA Irving

Pledge Of Allegiance —PAGA Irving

Welcome to Irving — Michael Patzig

introduction of Dignitaries — PAGA Irving Dignitaries -

Chapter Announcements:and Invitationals —All Chapt,e,r_s

Moment Of Silence for recently deceased PAGA Members — All Chapters
Recognition of Veterans, Police Offices and First Responders —Ray Aguillon
. Appointment of Sergeéant of Arms — Mr. Ray Aguillon

10 Appointment of Parliamentarian — Mr. Ray Aguillon
11, NPAGA Chapter Roll Call - Ernie Torres, Natiohal Secretary
12. Reading-of the 2022 National Convention Delegates Meeting Minutes

hosted by PAGA of El Paso, Texas — Ernie Torres, National Secretary

13. National Officers Reports:

Secretary’s Report—Mr. Ernie Torres

Treasurer's.Repott— Mr. RG Garcia

National Touirnament Directot’s Report—Mr. Alonzo Reyeés
National Vice President’s Report — Mr. Rafael Nanez Il
National President’s Report — Mr. Ray Agdiillon




14. National Convention Reports:
2022 National Convention & Tourn. Post El Paso, Texas — Mr. Pete Solis
2022 3" Meeting & Workshop/Tournamént Irving, Texas — Michael Patzig
2023 National Winter Meeting & Tournament Budget Approval -PAGA San
Marcos — Mel Castro Given to delegates at the National Delegates meeting.
2023 National Convention & Tournament, Tournament Fee Approval ~ |
PAGA San Antonio —~ Lalo Gamboa Given 1o delegates at the National
Delegates meeting. fee 5235
2023 3" Meeting & Workshop/Tournament Host Clty Announcement — Mr.
Ray Aguillon — Discussed at the National Delegates Meeting.
2024 National Winter Meeting & Tourhament — PAGA Seguin -

Break

Motion To Suspend NPAGA Delegates Meeting = Mr. Ray Aguillon
National Pan American Junior Golf Corporation Report — Mr. Paul Moreno
Motion to resume NPAGA Delegates Meeting — Mr. Ray#gué%im

15. Old Business:
NPAGA Logo.Patent/Trademark Update —Mr. Ernie Torres
16.New Business: . _
a. Discussioh on the proposed by-law chianges Section 4, Robert Poor
b. PAGA Members Feedback — Questionnaire regarding improvements to
‘our ‘National Tournaments — Rafael Nanez
¢. Conduct Unbecoming of a Member
17.National NPAGA Committee Reports;
National NPAGA Men's Hall of Fame Committee — Mr. Rafael Nanhez I
Women's Hall of Farhe Committee — Dr, Olivia Rivas, Brownsville Tx
Woimen’s Committee —
By-laws/Constitution & By-laws committee — Mr. Fred Salinas, Missouri City
and Ms. Charlene Bourgeois |
National Elections Chair — Bobby Pena
National NPAGA Archives — Mr. Ray Aguillon
‘National Juniots Tournament Comrnittee ~ Richard Mayorga
Natiorial Convention Rotation and Guidelines Committee — Mr. Nanez
NPAGA Admissions Committee Chair — '




2022 NATIONAL 3™ DELEGATES MEETING/WORKSHOP
AND GOLF TOURNAMENT — OCTOBER 7-8, 2022
" HOSTED BY PAGA OF IRVING
NATIONAL SECRETARYS REPORT

Welcome all to Irving, TX, we have worked hard to show howappreciative we are of you
coming to joining us this weekerid, We have booked ohe of the best golf courses in DFW for
you to golf at. [ would like to thankMichael Patzig, David Gutierrez, and Pete Gomez on
showing dedication to PAGA of Irving.on working with me to hosting this event. My home
chapter is glad you made it and we really appreciate it,

AS we conclude on our 75" aniniversary | would like to'thank 4ll present and past Pan
American Golf Association golfers on building.such a great organization that we all can be proud
of today. To proceed another 75 years, we will nieed leaders to come forward with ideas so
that we can utilize to make this organizatioh grow; The Delegates Meetings are for you to
@xpress your ideas and input to the organization. The Delegates run this orgahization the
National Board is here to guide the organization and adhere the members to the National
Constitution and By-laws.

Please continue to send me your golf outirigs to be pested to the national website,
Veterans Day is next month so I'll be sending a reminder to add your chapters golfers to the
Veterans list that 1 currently have. Thank you, Vetérans, for your service.

Kind regards,
Ernie Torres

Ernie Torres, NPAGA Secretary
‘npaga.secretary@gmail.com
469.271:9706

SCAN ME




Guest Speaker —Richard J Gonzalez — Author and Historian Hispanic
Heritage

WORKSHOP TOPICS:

Review of to the current National Tournament and ideas for change—

Robert Poor -

Starter Shack Workshop National Tournament Director — Mr. Alonzo Reyes

National Convention Guidelines Committee ~ Ray Aguillon, Mr. Nanez
Review with National Host Chapters for 2023 events.

Motion to Adjourn Meeting - Mr. Ray Aguillon .




Alonzo Reyes
National Tournapent Director Report
3 Meeting Work Shop, Jrving Texas
Friday Oct 7, 2022

Good Morning Delegates

| would like to'start off by apologizing to the Ft Worth and Dallas Chapters. As
some of you know Dallas was declared to winners of the team competition at the
National Tournament. Me as 4 National Tournament Director made the mistake
of declaring the winner by gross score when it should have been net score.

PAGA of Ft Worth won the team competition and | would like to congratulate
them on winning on behalf of myself and the Natio‘nat Board,

It was a lesson learned and it being my first hational tournament 1 will learn from
my mistake. Once again my apologize to both chapters.

still having chapters starting new. profilesfor golfers:who transfer over from other
chapters. For player transfers, please have the president from both chapters send
an email stating that the member is-in good standing. The other chapter will sénd.
an email they accept the trahsfer. Once both emails are received ,1 will proceed
with the transfer. Please before adding a golfer to starter shack always checkthat -
he is not on the inactive list. There seems 1o be a lot of double entries in the ‘
System.

Chapters please we need to use starter shack whenever you have a tournament.
I've notice chapter entering rounds why after they completed a touirnament. So.
please commit to'it. If you heed hel‘pisetting,up,.,the“t“ouma'ment_p’l‘ease. reach out
to me. Il be- more then glad to help you in any way: :
Please sénd me names and information for-anyone who makes @ hole in one. |
would like to recognize them with a email blast,

Again | will start my zoom staiter shack classes as soon as.my knee allows me.




Please feel free to teach out to me if you have any guestions or problems with
starter shack.

Alonzo Reyes
National Tournament Director

830-237-4418




PAGA of El Paso

National Tournament

Finatcial Report
2022

Revenue

Sponsor
Brochure
Entry fees
Vendors

Shirts

Wager & skins
Raffle

Other

Expensés

Meeting expense
Brochure expense
Computor expense
Miscellaneous
Insurance

Civic center

Music

Raffle expense
Shitts

Jr Tournament
Refunds
Greenfees
Trophies

. Rings (Estimated) .

$28,427.25
$ 4,289.00
$  800.00
$ 17490
$  519.38
$. 2,961.50
$ 4,250.00
$ 1,106.51
$ 7,151.34
S 216:50
$ 1,705.00
$17,146,52
S, 6,008.12

$ 8,185.00

$11,000.00

$ $,650.00

$'54,225,00
$  700.00
'$ 1,880.00
'$11,730.00
$ 3,100.54
=S 24000

Wager $ skins $11,941.48 $94,377.50

Loss -5 2,851.96




Qctober 3,2022

To: National Pan American Golf Association Board.of Directors (“Directors”) and delegates to
the 3" meeting

From: W.J. Tomberlin, Treasurer-of El Paso PAGA
Subject: National PAGA Tourmament

Please review the following observations arid suggestions that came to light during and after
the National PAGA tournament was held in El Paso this July, 2022,

1. The Board talked about changing the format of the National Tournament and
eliminating some of the funttions the host chapterqffer’s at the National tournament.
The problem with not going forward with this idea is that the costs associated with this
tournament are increasing. Because of the increasing costs and reduiced participation,
the host chapter will suffer losses or decreased results. To give you soime background, -
in 2008 El Paso had 522 participants, in 2014 El Paso had 419 participants and for 2022
El Paso had 244 participants, a decrease of 53% from 2008 and 42% decrease from
2014, Therefore, the Ef Paso chapter basically broke even. In the past the El Paso
chapter has generated monles from the hational tournament to increase our scholarship
program above what the chapter was able to generate during the year. Scholarships for
2022 from the El Paso chapter will have to be adjusted, '

2. The National tournament in Fl Paso had skins and wagering this year. Asa result, El
Paso tournament team had ta calculated the winning and forward the winrers checks to
their chapters. However, several of the chapters used their chapter checks with
addresses that were no loniger valid. Therefore, El Paso had to wait for the checks to be
returhed before they could be forwarded to the correct address. In the future, the host
chapter should require an address for each chapter as to where to send checks.

Hopefully you will consider these suggestions as a way to improve the success of the National
tournament,




National PAGA Winter Meeting & Tournament
March 3ot — April 1, 2023

Hosted by

'A.G'.‘q.y
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San Marcos
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P.A.G.A. fMeinBe'rs and Families:

Please mark your calendar March 30 thru April 1 for the 2023 National PAGA Winter
Meeting and Golf Tournament hosted by the San Marcos Chapter (“SM PAGA
Chapter”).

In addition to hosting this National PAGA event, SM PAGA Chapter will be celebr: ating
its 50t Golden Anniversary. Our Chapter was established in 1972 and chartered into
the National PAGA Organization in 1973 at the formier Delegates Convention in
F't, Worth, Texas.

The host hotel for this meeting will be The Wingate by Wyndham and presently has
retained a block of (50) rooms for the registrants. But this number may be increased
if required within a specified
Cuauhtémoc Hall, the site of our tournament awards presentation, along with the
meal of the day, and the evening entertainment honoring our San Marcos PAGA
Legends.

Please note that SM PAGA Chapter i$ excited to have you visit to our fair city and
greatly appreciates your support and participation.

Headquarters Hotel: Hotel 2:

The Wingate by Wyndham . Comfort Inn & Suites

108 North IH 35 1053 Clovis Barker Rd.

San Marcos, TX 78666 San Marcos, Texas 78666
Phone: (512)-754-6621 Phone: (737)-315-3030
P.0.C::

Gilbert Perez Jesse N. Sanchez Robert Ruiz

President Vice-President Tournament Chairman

(512)-787-0007 (512)-665-0881 (512)-644-0209

period. The hotel is within walkmg distance to -




SCHEDULE OF EVENTS

THURSDAY - MARCH 30, 2023
Registration & Souvenir Sales WINGATE WYNDHAM
Welcome Reception (party) BD
Entertainment TBD

" FRIDAY - MARCH 31, 2023

! Registration & Souvenir Sales WINGATE WYNDHAM
| NPAGA Delegates Breakfast WINGATE WYNDHAM
| National PAGA Delegates’ Meeting WINGATE WYNDHAM
d \PAGA Delegates’ Luncheon TBD
| NPAGA Delegates’ Meeting Resume
SATURDAY: - APRIL1, 2023
NPAGA Golf Tou’rnamén‘t All Flights /-All Courses

Non-Golfers (Shopping Excursion) OUTLET MALLS
Presentatioris of Awards / Dinner  CUAUHTEMOC Hall
Entertainment Music by La Dezz Band

H
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2023 NPAGA Winter Meeting & Tournament

(Landa Park & Olympian Hills)

..  Hosted by San Marcos PAGA

1:00 PM - 8:00PM
7:00 PM - 10:00PM

8:00AM - 7:00PM
7:00AM - 8:00AM
8:00AM - 12:00PM
12:00PM - 1:00PM
1:00PM - ?

7:30AM 8G Start

12:00AM - 3:00PM
6:00PM - 8:00PM
8:00PM -~ 12:00PM

Updated 09/15/22



National PAGA Winter Meeting
March 30th — April 1, 2023

PAGA of San Marcos

NPAGA Winter Meeting & Tournament Budget

Income: | _ ) Amount
Registration fee: 300 players x $120.00 $36,000

Ad Sales: . $2500

Raffle ' : | _ $500

"Total Revenues: ' ' $39,000
Expenses | , |
Delegate luncheon — Meeting. | $600

Friday Night‘Welcdme‘Party © $1,000
Saturday Night Entertainment / Sound ‘ $6,000
Hall Retal / Seciirity $3,500
Green/Cart Fees (300%65.00) ‘ $19,500
Advertising Brochure $2000
Registration Packages (goodie bags) ’ $1,200
Decorations . $500
Beverages $500
Misc:- (printing, copying, mailing, etc.)- $250
Awards Dinner Catering , $4,000
TQtaLExpenditureé: ' $38,050
Total Net/Loss +/- +$950

« Optiohal Wagering - $10.00, /Flighted Placemerits
- Optional Flighted Skins - $10.00
» Optional Super Skins - $10.00
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San Antonio

Pan Américan Golf Association

2023 National Convention Tournament Repor

T INCOME

TOTAL

ACTUAL

“BUDGET

Entry Fees

Golfers

600 @ $235.00

$141,000.00

$141,000.00

$0,0p
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TOTAL REVENUE

$142,000,00
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Green Fees

-
o]

Galfers (2days)

|1200@ $65.00 _

$78,000.00

]
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" $78,000.00

$0,00

g
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| |Trophies

N
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Men, Women & Juniors

39,500.00]

A
2%

95 @ $100.00
200 $700

$14,000.00]

Rings (16men/dwomen)

750,00

R o
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$23,5600.00
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|Entertainment

N
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Alzafar Shrine

$5,000.00
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Event Security

$600.00

LN\ 1
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Beér selling fee

$600.00

o
18

| Téble and Chair Linnen

$1,000.00

-

Table Decorations.

$1,000.00
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Teatering (510 a plate) 1000

$18,000.00

$21,200.00

W
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W
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Insurance

W
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Liability - $1,000,000.00

Alzafar Shirme

$3,500.00],
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|Activities

>
[¥23

Tuesday Evening Event

River barge

P
(=)

Jusiior

Events '

>
-~

Wadhsaay right DI
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IThiirsday night D)

&

Friday night Band

U3
-

‘[Ladies Bingo

Fiesta Texas Tickets

| =

‘1200 Tickets

fen
w

Junior Awards Ceromony

Transportataton to Flesta Texas

| U
525 =

Transportation to Awards

wn
o

$0.00

$0.00







» The Quarry Goif Club
= Silverhorn Golf Course
» Olympia Hills

= Brackenridge

> Hyatt Hill Country

> Mission Del Lago

O/?om M)\ ﬁ\
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- ‘San Antonio PAGA 2023 National
” July 24— jyly 28
Marriott San Antonic Airport{Headguarters}

Time ‘ Activity Facility
Monday 131:00-7:00 . Registration Marriott Hotel
July 248 N , .

511 Clubhouse & Archives

6-8 Juniors Meeting
Tuesday 8-1 JuniorGolf Tournament
.mﬁm,\ 25t Py . o

10-86:30 Registration

24 Hospitality {Chapter)

2-7 Committee Meetings

7-8:30 . San Antonio River Barge Rides

812 Evening Hospitality



gmazmmam,,\ w.H Junior Goif Tournament
July 26t .

Registration
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Hospitality {Chapter) ™ B . ‘ e

Junior Golfer Awards

Tee-Off Party

Thursday - 7301 Men’s & Women’s Goif Tournament
u..aw,\ 57t : S-1 | Family Tours

10-1 " Ladies Tours

24 Ladies Bingo

2-4. _ Hospitality

&2

30-11:36 Paradeof Colots



Friday
July 28

7:30 -1

9-1
2-4.

2-4

6-8

8-12

Men’

Family Free Day
Ladies Bingo

Teen Event/Dance
Trophy Presentation

Awards Dance



Seavorld

TR

~ Mark your Calendas o
2023 PAGA National Tournament

| Fun for the whole Family!
1 July 25 - July 80

~ Headguarters at the Doubletree by Hilton San Antonio Airport

2023 National PAGA Convention &
Tournament - San Antonio







To: Natlonal Pan ’Ameﬁcasﬁ%olf'Afissociation Delegation
Frotn: Robert Poot, Secretary Oklahoma City PAGA
Date: February 15, 2022 4

Subject: proposed changesto the Constitution

Delegates, o

AR T

Attached are two proposetihanges 10 Article'V, Meeting -Procedures, of the National Constitution, The

first proposal is an addgjtionto SECTION 2., Section 2 requires.a minimum of 3 National Business
~Meetings per year. Aswehave learned from the pandemic there will be events beyond our-control that

prevent the in:persoﬁeas;séﬁ?&}}vjpfthe delegation. The proposed addition will allow the usage for Video

Conferencing servicé;gg&ﬂéfﬂiﬁlh@}xr‘jnaﬁon'al meeting requirements. Note the use of video conferencing
does not replace the assedibly of the delegation when conditions permit.

T

“The second prqpoéali.ﬁbdatés SECTION 3. Section 3 allows for the Natjonal President-to call a special
meeting by notifying the delegates 30 days prior to the meeting. The proposed changes include the use
of emall in addition mﬁ:ﬁ;;cl;;ss-‘maih‘m the hotification ptocess. Also, for these special meetings would
be conducted using video conferencing services.

Thank you for your consideration,

Robert Poor

Secretary, Oklahoma PAGA
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ARTICLE V.
. _ MEETING .
. PROCEDURES

SECTION 2. A minimum of three {3} National Business Meetings must be held each year. No
chapter shall bost an invitational ‘or special tournament during the National
Tournament and Convention. Exceptions'must be cleared by the National Board.

Proposed changes submitted by the Oklahoma. City PAGA

ﬁ«m&amaﬁgwww Yharra

Secretary: Roberi Poor , - .
R




Video conferencing for delegate meetings.
Benefits

e Business contiriuity. Board and delegates can still meet and conduct business when
unforesedn.events cause the cancelation of normally scheduled Winter Mesting,
National Tournament and Gonference, and Natjonal 39 Delegate’s meeting.

» Can be used for emergency board/ delegates meetings.

o Can improve attendance and representation of chaptets who are unable to attend
National delegates meeting. This is especially true for distant chapters who do not also
make the Winter or 3 meetirig.

o Allow attendance to scheduled board minutes. Attendee’s do not have to be patticipants
but can observe board meetings. The board would reserve thé right to halt the video
conference wheri the discussion focuses en pretecting the rights of individuals.

What video conferencing is not meant for:
e The replacement of any National delegates meeting.

« Video conferencing would only be used in emergencies or when circumstances beyond
our control, normally referred to agts of god.

Common Platforms

» Zoom
»  WebEx
« Goto Meeting

These services include audio dial in options. These options also provide controls for
moderating the atténdees and maintaining an-orderly meeting.

Al three of these optioris have clients for Cell Phones, tablets, ahd both PC and Mac computers




From; Bobby Pena
To: All PAGA Chapters and Membership
Subject: Elections of National Officers

In compliance with National Pan Ametrican Golf Association (PAGA) by-laws, elections for National.
Board members will be held during the 2023 National Delegates Meeting in San Antonio, Texas. The
following positions are available to be filled. President, Vicé-President; Secretary, Treasurer; and
Tournament Directot.

A-National Elections Committee has been créated for soliciting and identifying candidates‘and
conduction of elections, Any member interested in running for any officer position should notify
and/or hand in a personal resume to me or any member of the committee by close of business of
the winter meeting which will be held in San Marcos, Texas. If candidates cannot furnish a resume
at this time, they can be emailed to any committee member, however, all resumes from each
candidate must have done so within 30 days of the winter meeting. By-laws clearly state thata
complete list of all candidates and their resumes shall be sent out to each chapter within 30 days
upon completion of the winter meetmg This will allow a@mple time foreach chapter to direct their
delegate on voting for @ach open officer position.

Nominations from the floor during the National Delegates Meeting in $an Antonio afe riot
prohihited but also not encouraged. A member-. nommatgd from the floor of the National Deiegates
Meeting will be considered a writesin candidate and no allowance will be made for those
individuals.

Should you have any questions and/or conceins, p}ease Teel free to contact myselfor any member
of the committeé regarding upcoming elections. The commlttee consists of the following personnel:

Bobby Pena, Chairman, 817-946-8544
Fort Worth PAGA, bobbysfajitas@yahoo.com

Pete Solis, 915-820-7506
Solispeter64@yahoo.com

Julian Estorga, 682-552-2138
cestorga@verizon.net

Thank you,
Bobby Pena




: SAPAGA' JR Golf Program
NPAGA Pilot / Template

Purpose:

The purpose of this is to serve the commupity through outreach to San Antonio Youth and provide
not only introductory instruction but‘a golf league that is affordable to them and encouraging golf
play for the rest of their lives.

Means:

Membership — A $30 membeiship. fee allows their children to become members of the San Antonio
Pari Amefican Golf Association. (A portion of that $20 will be used for the member to_join the
youth on course program) If the child is already a member an administr atlve fee of $10 will be
charged.

Through the membership the club will offer:

- Bi-Monthly golf clinics to include 1 hour of instrizction.

- competitive play on Saturdays (9 hole tournaments starting at 1:00 at various local golf
courses) .

- quaxtexly golf playing opportunities with other chapters of the PAGA such as, Austm New
Braunfels, San Marcos, Seguin, Austin, Lockhart, Victoria, Corpus Chuisti,. North Hays,
Waco, Irving, Fort Worth, Dallas, Odessa, and any other PAGA chapter that wishes to
participate

Volunteers:

As the organization grows it will be crucial to recruit as many volunteers to help facilitate and run
organizational clinics and tournaments.

Tournament fee: $0, all tournaments will be run through volunteer help and also request
assistance from the National PAGA Jr golf organization to provide:

- Medals and trophies
- Lunch




Structure:
The Youth Golf league will consist of the following groupings:

- 4-5boys and gitls combined (3 holes 50 yard tees)

- 6-7 boys ahd girls combined (4 holes 75 yard tees)

- 89 boys and girls combined (6 Holes 100 yard tees)

- 10-11 boys (9 holes 150 yard tees)y

= 10-11 girls (9 holes 150 yard tees)

- 12-13 boys (9 holes from regular red tees)

- 1213 girls (9 holes from regiilar red tees) ‘

- 14-15boys JV (18 holés — white tees (players shooting above 90))
- 14-15 girls JV (18 holes -white tees (players shooting above 90))

= 16-18 boys Varsity (18 holes -blue tees players shooting below 90))
- 16-18 girls Varsity (18 holes ~ blue teesplayers shooting below 90)

Tournament structure points system

‘The purpose of the poiht system is to encourage and recognize the players that are committed to
the league,

- All local participants will earn 5 points for playing weather they place or not

- 1* place earns 15 points, second earns 10 points and 3" place eatis 5 points

-~ In & quarterly out of town tournament all players earh 10 points for participation and the
normal points for 1%, 2 and 39 place

Organizational Structince:

A TR Golf committee Chairman will be selected to run a.cominittes that will overseé the program
and recruit volunteers to assist in operational function to include;

- Scorekeepeér

- Host

- Player Parent and Club communication

- Working with fellow Chapter JR commuittees to coordinate out of town rotation and.
tournaments (Out of town registration will have windows that will be 3 weeks before the
tournament,




