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2022 National PAGA Convention & Tournament

Delegates Meeting Agenda
Hosted By PAGA of El Paso, Texas
Wednesday July 27, 2022

Paso Del Norte Hotel, Henry Trost Room El Paso, TX
Delegates Breakfast 7am-8am
National Tournament Director Meeting 7:30am-8am Mr. Alonzo Reyes

Call Meeting to Order: Ray Aguillon, National President

Invocation: PAGA El Paso

Pledge Of Allegiance: PAGA El Paso

Welcome to El Paso & Introduction of Dignitaries: Pete Solis, PAGA El Paso
Welcome Delegates: PAGA El Paso Dignitaries

Chapter Announcements and Invitationals: All Chapters

Moment Of Silence for recently deceased PAGA Members: All Chapters
Recognition of Veterans, Police Officers, and First Responders: Ray Aguillon
Appointment of Sergeant of Arms: Ray Aguillon

ol L el Rl

10.Appointment of Parliamentarian: Ray Aguillon

11.NPAGA Chapter Roll Call: Ernie Torres, National Secretary

12. Acceptance of Agenda: 2022 National PAGA Convention Delegate’s Meeting,
Ray Aguillon

13. 2022 National Delegates Winter Meeting Minutes: Hosted by Brazoria
County, Texas — Ernie Torres, National Secretary

14.2022 National PAGA Emergency Zoom Delegates Meeting Minutes: Call by
National President - Ernie Torres, National Secretary

15.National Officers Reports:
Secretary’s Report — Ernie Torres, National Secretary
Treasurer’s Report — RG Garcia, National Treasurer



National Tournament Director’s Report — Alonzo Reyes
National Vice President’s Report — Rafael Nanez Il National VP
National President’s Report — Ray Aguillon, National President

A sk ok ok sk ok ok 10 Minute Break*******

16.0ld Business:
Amendment to the NPAGA Constitution — Robert Poor, PAGA OKC

17.New Business:

18. National Convention Reports:
Post Report 2022 NPAGA Winter Meeting Brazoria County, TX Jim Luna
2022 National Convention & Tournament El Paso, TX — Mr. Pete Solis
2022 National 3@ Meeting & Workshop PAGA Irving, TX — Pete Gomez
2023 National Winter Meeting — San Marcos, TX - Ernie Contreras
2023 National Convention & Tournament San Antonio, Tx — Richard
Mayorga
2023 3" Meeting Workshop & Tournament San Angelo, Tx — Edward
Montelongo

Motion To Suspend NPAGA Delegates Meeting — Mr. Ray Aguillon
National Pan American Junior Golf Corporation Report — Mr. Paul Moreno

Motion to resume NPAGA Delegates Meeting — Mr. RayIAguiil_qn

19.National NPAGA Committee Reports:
National NPAGA Men’s Hall of Fame Committee — Mr. Rafael Nanez I
Women’s Hall of Fame Committee — Dr. Olivia Rivas, Brownsville Tx
National Joint Hall of Fame Committee — Rafael Nanez & Dr Rivas
Women’s Committee — Ms. Cookie McBride, Corpus Christi, Tx
National Juniors Tournament Committee — David Imai
National Convention Rotation and Guidelines Committee — Rafael Nanez ||
National NPAGA Archives — Ray Aguillon



National Starter Shack Committee — Admin and Education — Alonzo Reyes
NPAGA Standing & New Committees Discussion — Ray Aguillon

By Laws/Constitution & By Laws Committee- Fred Salinas & Charlene
Bourgeois, NPAGA Admissions Committee Chair, Ways & Means
Committee, National Play it Forward Committee — RG Garcia, National
Covid Awareness Committee, & National Diversity Committee.

20.Motion to Adjourn Meeting: Mr. Ray Aguillon
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2022 National Convention & Tournament
Hosted by PAGA of El Paso
Delegates Meeting — Roll Call

July 27, 2022

CHAPTER YES

1 Alice __\C
2 Austin m\{
3 Brazoria County 4
4 Brownsville ]4
5 Chicago, IL _—
6 Corpus Christi ___l[
7 Dallas m/
8 Detroit, Ml o
9 Edinburg M/
10 East Chicago, IL o
11 El Paso __\1
v©

12 FT. Worth



13 Harlingen
14 Houston
15 Irving

16 Killeen
17 Kingsville
18 Laredo
19 Lockhart

20 Las Cruces, NM

21 Lubbock

22 Missouri City

23 New Braunfels

24 North Hays County
25 Odessa

26 Oklahoma City, OK
27 Plainview

28 Presidio

29 Round Rock

30 San Angelo
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31 San Antonio

32 San Marcos

33 Santa Ana, CA

34 Seguin

35 Victoria

36 Witchita, KS

37 Waco
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Chapter

Alice, TX

Austin, TX

Brazoria County, TX

Brownsville, TX

Chicago, TX

Corpus Christi, TX

Dallas, TX

2022 National Tournament & Convention, Hosted by PAGA of El Paso, July 27, 2022

Print Full Name

Phone Number Email Address
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Chapter

Detroit, Ml

East Chicago, IN
Edinburg, TX

El Paso, TX

Ft. Worth, TX
Harlingen, TX
Houston, TX
frving, TX

Kingsville, TX

K lleen, ¢

2022 National Tournament & Convention, Hosted by PAGA of El Paso, July 27, 2022

Print Full Name Phone Number Email Address
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Chapter

Laredo, TX

Las Cruces, NM

Lockhart, TX

Lubbock, TX

Missouri City, TX

New Braunfels, TX

North Hays County, TX

Odessa, TX

2022 National Tournament & Convention, Hosted by PAGA of El Paso, July 27, 2022
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Chapter

Oklahoma City, OK
Plainview, TX
Presidio, TX
Round Rock, TX
San Angelo, TX

San Antonio, TX
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2022 National Tournament & Convention, Hosted by PAGA of El Paso, July 27, 2022

Delegate:
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2022 National Tournament & Convention, Hosted by PAGA of El Paso, July 27, 2022

Chapter Print Full Name . Phone Number Email Address
San Marcos, TX Delegate: Cane OQ/V«@,@.»& \2- s~ e __oL(a «\DSGC Cowe
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Waco, TX Delegate:
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2022 National PAGA Winter Meeting Minutes
Hosted by PAGA of Brazoria County, Texas
Friday, April 1, 2022

Lake Jackson Civic Center

Called meeting to order 8:02am — Mr. Ray Aguillon Jr., National
President

invocation — Mr. Lalo Gamboa, PAGA of San Antonio

Pledge of Allegiance — Angleton American Legion Color Guard, National
Delegates and Board

Welcome to Brazoria County & Introduction to of Dignitaries — Mr. Jim
Luna and PAGA of Brazoria welcomes Chief Garibay, Lake Jackson City
Manager Modesto Mundo and County Judge Sebesta



Chapter Announcements and Invitationals made by PAGA of Seguin,
Santa Ana, CA, New Braunfels, Edinburg, Fort Worth, San Antonio,
Waco, Irving and San Marcos

Moment of silence for deceased PAGA members

Recognition was given to military veterans, police officers and first
responders — Mr. Ray Aguillon, Jr.

Appointment of Sergeant of Arms — Mr. Aguillon appoints Mr. Jim Luna,
PAGA of Brazoria County

Appointment of Parliamentarian — Mr. Aguillon appoints Mr. Toyo
Amador, PAGA of Seguin

NPAGA chapter roll call — 25 chapters reported by Mr. Ernie Torres,
NPAGA Secretary



NPAGA CHAPTER ROLL CALL

Ernie Torres, NPAGA Secretary

25 Chapters Present

Alice — Roy Tagle
Brownsville — Rick Rios
Dallas — Frank Garcia

Edinburg — Chuck Doffing
Leo Cadena

Ft Worth — Dominic Tijerina

Houston — Joe Aleman

Killeen — Fernando Sanchez

Missouri City — Fred Salinas
Rene Sanchez

North Hays — Elliot Ingram
Cynthia Ingram

Oklahoma City, OK — Robert Poor

San Marcos — Melissa Castro
Lewis Galvan

Brazoria County — Jim Luna
Corpus Christi — Eddie Reyes
Detroit, Ml — Romeo Ayala

El Paso — Pete Solis Jr.
David Moore

Harlingen — Roger Rodriguez

Irving — Pete Gomez
David Gutierrez

Laredo — Pablo Garza
New Braunfels —~ Sam Martinez
Odessa — Frank Ordunez
Diana Ordunez
San Antonio — Lalo Gamboa

Santa Ana, CA — Johnny Castillo



Seguin — Toyo Amador Victoria — Viola Saenz
Carmelo Perez

Waco — Jessie Cedillo

Nationals Women’s Committee — Ophelia “Cookie” McBride
Dina Garcia
Olivia Rivas



Acceptance of Agenda — 2022 Delegates Winter Meeting accepted by
Mr. Jim Luna and Mr. Toyo Amador

Reading of the 2021 National 31 Delegates Meeting Minutes accepted
by Mr. Jim Luna and Mr. Fernando Sanchez, PAGA of Killeen

Acceptance of 2021 National PAGA Meeting & Convention Minutes
accepted by Mr. Toyo Amador and Mr. Lalo Gamboa

National Officers Reports:

National Secretary Report -
Mr. Ernie Torres, lrving
(See attached)

National Treasurer Report -
Mr. RG Garcia, Corpus Christi
(See attached)

National Tournament Directors Report —
Mr. Alonzo Reyes, New Braunfels
(See attached)

National Vice Presidents Report —
Mr. Rafael Nanez, New Braunfels
(See attached)

National Presidents Report -
Mr. Ray Aguillon Jr., San Antonio
(See attached)



National Convention Reports:

Post report 2021 NPAGA Winter Meeting, PAGA of New Braunfels,
Mr. Sammy Martinez — a total of 225 golfers attended; two courses
were used Plum Creek and Landa Park. Total profit reported was
$1,021.28

Post report 2021 National 3" Delegates Meeting, PAGA of Killeen, Mr.
Fernando Sanchez — a total of 70 golfers attended; all golfers golfed at
Stone Tree GC. Total profit reported was $578.83

2022 National Winter Meeting, PAGA of Brazoria County, Mr. Jim
Luna — thank you delegates for attending the Winter Meeting. We
would also like to thank all the chapters that bought a ad in the
brochure. This weekend we have 98 golfers at The Wilderness and 96
at Freeport. All payout will be at the awards and dance at RiverPlace.

2022 National Convention & Tournament, PAGA of El Paso, Mr. Pete
Solis and Mr. David Moore — the dates are set for July 25-July 29, 2022.
The event will include a two-day golf tournament for juniors, women
and men. Daily activities are scheduled for non-golfers. Paso Del Norte
will serve as Headquarters for this event. El Paso will have a Parade of
colors, dance and awards ceremony. Chuco Golf is a sponsor for
Nationals and will offer 25% off to PAGA members.

2022 National 3" Meeting & Workshop, PAGA of Irving, Mr. Pete
Gomez and Mr. David Gutierrez — date has been set for October 7-8,
2022. The host hotel and delegates meeting will be at Wyndham DFW
Airport Hotel in Irving, TX. The golf tournament will be at Bear Creek
GC in Euless.



2023 National Winter Meeting & Tournament, PAGA of San Marcos,
Ms. Melissa Castro — San Angelo has informed the NPAGA Board that
they will not be able to host in 2023. The NPAGA President Mr.
Aguillon has appointed the next chapter in line San Marcos to host in
2023. Dates and more information will follow.

2023 National Convention & Tournament, PAGA of San Antonio, Mr.
Lalo Gamboa — dates are set for July 24-28, 2023. The headquarters
hotel will be the Marriot San Antonio Airport. Golf courses reserved
are The Quarry, Silverhorn, Olympia Hills, Brackenridge, Hyatt Hill
Country, Mission Del Lago and Olmos GC.

2023 3" Meeting & Workshop, NPAGA President Mr. Ray Aguillon Jr,
Host city is still open; decision will be made at National Convention in El
Paso. A rotation list is in the works for future 3™ Delegates Host Cities.

Motion was not made to suspend the NPAGA Delegates Meeting due
no one from the NPAGA Junior Golf Corporation present

New Business:

Amendment to the NPAGA By-laws, PAGA of OKC, Mr. Robert Poor -
The changes proposed by the Oklahoma chapter presented at the
winter meeting address Article V of the constitution. The first proposal
is an addition to SECTION 2. Section 2 requires a minimum of 3
National Business Meetings per year. As we have learned from the
pandemic there will be events beyond our control that prevent the in-
person assembly of the delegation. The proposed addition will allow
the usage for Video Conferencing services to fulfill our national meeting
requirements. Note the use of video conferencing does not replace the
assembly of the delegation when conditions permit,



The second proposal updates SECTION 3. Section 3 allows for the
National President to call a special meeting by notifying the delegates
30 days prior to the meeting. The proposed changes include the use of
email in addition to 1% class mail for the notification process. Also,
these special meetings would be conducted using video conferencing
services.

Raffle report, NPAGA Secretary, Mr. Ernie Torres — a raffle was
conducted as a fundraiser to help expenses of visiting out of state
chapters. The drawing was on February 16™ at approximately 5pm at
the National Archives in San Antonio, TX by National President Mr. Ray
Aguillon Jr. and National Secretary Ernie Torres. A total of $1956 was
spent on prizes leaving us with $2144.

Old Business:

NPAGA Logo Patent/Trademark Update, National Secretary - Mr.
Ernie Torres

The trademark application has been filed for “The National Pan
American Golf Association PAGA” (and design) with the U.S Patent and
Trademark Office, and it has been assigned serial number 97062915. In
approximately 4 months, an assigned examining attorney will review
the application to determine if all legal requirements are met.
Currently the mark is not registered and is considered a “pending”
application. The overall process from the time of initial filing to
registration or final refusal can take 13-18 months or even longer,
depending on many factors (e.g., the correctness of the original filing
and the type of application filed.)



National NPAGA Committee Reports

NPAGA Men’s Hall of Fame Committee, National VP - Mr. Rafael
Nanez Il — a committee has been formed by Mr. Nanez that consists of
Hall of Famers - Andy Rivera (Houston), David Longoria (Corpus Christi),
Fred Salinas (Missouri City), Paul Moreno (Austin), Bobby Rodriguez
(San Marcos), Leo Cadena (Edinburg), and Toyo Amador (Seguin). The
HOF committee received 4 applications which none had qualifying
votes according to the guidelines.

For the first time in existence of the Men’s Hall of Fame a ballot was
sent in with a woman’s name. The ballot was not counted due to the
guidelines not accepting women's applications. The following
guidelines will get reviewed at consolidating the Hall of Fame into one.

Mr. Fred Salinas brought up accusation that a woman is allowed. The
women created a Women’s Hall of Fame and since its inauguration year
have set their own guidelines for women applicants.

Women'’s Hall of Fame Committee, PAGA of Brownsville — Dr. Olivia
Rivas — the Women’s HOF was established in 2006, its first inductee
was in 2008. The HOF currently has seven women

National Joint Hall of Fame Committee, Mr. Rafael Nanez Il & Dr.
Olivia Rivas — will work to improve the guidelines and to initialize one
Hall of Fame.



Women’s Committee, PAGA of Corpus Christi — Ms. Cookie McBride
Motion was made by Mr. Fred Salinas for NPAGA to donate $1,000 to
Women's Committee. Seconded by Ms. Cookie McBride

Delegates voted majority for the approval

PAGA of Irving donated $200; PAGA of Dallas donated $100 to the
Women’s Committee

National NPAGA Archives, NPAGA President — Mr. Ray Aguillon Jr

National Juniors Tournament Committee, PAGA of El Paso — Mr. Pete
Solis

National Convention Rotation and Guidelines Committee, NPAGA VP
- Mr. Rafael Nanez Il

National Starter Shack Committee (Admin and Education), NPAGA
Tournament Director — Mr. Alonzo Reyes

NPAGA Standing & New Committees Discussion, NPAGA President —
Mr. Ray Aguillon Jr

Motion to adjourn meeting: NPAGA President Mr. Ray Aguillon Jr
12:36pm
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On June 15, 2022, a(n) emergency zoom meeting was held to discuss reducing the
National Tournament rounds from 10 to 5 for the year 2022

NPAGA President Mr. Ray Aguillon Jr., started the meeting at 7:33pm
Mr. Aguillon appointed Mr. Pete Solis, El Paso as Parliamentarian
NPAGA Secretary Mr. Ernie Torres with roll call - 17 chapters are present

Mr. Robert Poor, Oklahoma City makes a motion to waive Article 5 Section 3 from
the National PAGA Constitution — waive the 30-day notice on conducting a special
meeting. 2" by Mr. Andy Rivera, Houston

Discussion is voiced by the delegates and NPAGA board members

Mr. Jim Luna, Brazoria County makes a motion to temporarily suspend the
constitution bylaws of 10/7 rounds for North and South chapters to 5 rounds and
to also to waive the March 31 roster deadline. 2" by Mr. Frank Ordunez, Odessa

The vote is conducted by Mr. Torres and all 17 delegates have unanimously voted
yes.

Adjourn meeting — 8:22pm
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NPAGA Roll Call

Alice

Austin

Brazoria County — Jim Luna (VOTED YES)
Brownsville — Rick Rios (VOTED YES)
Chicago

Corpus Christi — Eddie Reyes (VOTED YES)
Dallas — Frank Garcia (VOTED YES)
Detroit

East Chicago

Edinburg

. El Paso — Pete Solis (VOTED YES)

. Ft Worth — Dominic Tijernia (VOTED YES)
. Harlingen

. Houston — Andy Rivera (VOTED YES)

. Irving

. Killeen — Luis Castellanos (VOTED YES)

. Kingsville

Laredo — Luis Garza (VOTED YES)
Las Cruces — Bonnie Parea (VOTED YES)
Lockhart

. Lubbock
. Missouri City — Mike Luna (VOTED YES)
. New Braunfels — Sammy Martinez (VOTED YES)

North Hays — Chris Sanso (VOTED YES)

. Odessa — Frank Ordunez (VOTED YES)

. Oklahoma City — Robert Poor (VOTED YES)
. Plainview

. Presidio

. Round Rock

. San Angelo

. San Antonio

. San Marcos

. Santa Ana, CA —Johnny Castillo (VOTED YES)
. Seguin — Robbie Roberson (VOTED YES)

. Victoria

. Waco

. Wichita, KS
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2022 NATIONAL CONVENTION & GOLF TOURNAMENT
DELEGATES MEETING - JULY 27, 2022
HOSTED BY PAGA OF EL PASO
NATIONAL SECRETARY’S REPORT

Welcome delegates to El Paso also known as “El Chuco”. Thank you PAGA
of El Paso members, Coach Moore, Tank Tomberlin, all volunteers and President
Pete Solis for working hard to make a great National Convention. We look
forward to a great week in El Paso.

As we gather this week we are celebrating ‘Pan American Golf
Association’s 75" Anniversary”. Many golfers, families and children who are
now golfers have encountered PAGA Nationals year after year having built a
great family tradition that still carries on amongst us to come to this yearly
event. Thank you for carrying on what the PAGA founders formed in 1947. Be
proud to be part of an organization that has been around for 75 years.

Continue to send me your Chapters Invitational as | will continue to pass
out the information via startershack, social media and have them added to the
National website.

Viva El Chuco!
Viva PAGA!

Kind Regards,

Crnto Torras

Ernie Torres, NPAGA Secretary
npaga.secretary@gmail.com
469.271.9706
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National Pan American Golf Association
July 27, 2022
My PAGA Brothers & Sisters,

I know we have all been going through some very trying times these past couple of years.
If any of you lost a love one due to this terrible virus, we want you to know that we all
have been praying for everyone’s safety and recovery.

The year 2021 thru his year has been hard on all of us including the Pan American Golf
Association. We have lost members not only to Covid 19, but also due major layoffs.

That’s why it is so important for each chapter to clean their roasters so we all don’t get
charged for members that have resigned. I know because they’re chapters that have
entered the same player twice. Some chapters forgot to deactivate their nonpaid
members and didn’t want to pay for their members on their invoice and only one
refused.

Being Treasurer is not as prestigious or friendliest position in the National Board. I
dislike quoting the Constitution & By-Laws to my fellow Brothers and Sisters. I will
remind everyone that the National Board does not have the authority to bent or break
the rules. My responsibility is to remind everyone of the Constitution & By-Laws and to
enforce them. The only ones that can deviate from the rules is a majority vote of the
delegates.

I don'’t like to be harsh as some have stated, but it your dues are not paid that’s probably
the only way to collect. Each one of us are just doing our jobs.

Thanks,
R. G. Gancia

National Board Treasurer
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Chapter Billing June 1

Invoice # Chapter Date Due Date | ValidTill | Amount $ Paid Day Paid
20220601-00421 Alice PAGA 6/1/2022| Due 7/10/22| 1/1/2023 15 S 165.00 | 6/21/22
20220601-00402 Austin PAGA 6/1/2022| Due 7/10/22| 1/1/2023 15 S 165.00 | 7/10/22
20220601-00398 Brazoria County PAGA 6/1/2022| Due 7/10/22| 1/1/2023 2 S 2200 | 6/15/22
20220601-00419 Brownsville PAGA 6/1/2022| Due 7/10/22| 1/1/2023 2 S 2200 | 6/27/22
20220601-00407 Corpus Christi PAGA 6/1/2022| Due 7/10/22| 1/1/2023 18 S 198.00 | 6/14/22
20220601-00408 Dallas PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 24 S 264.00 | 06/27/22
20220601-00416 East Chicago Indiana PAGA |6/1/2022| Due 7/10/22| 1/1/2023 2 S 22.00 | 07/01/22
20220601-00403 Edinburg PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 8 S 88.00 | 07/02/22
20220601-00404 El Paso PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 5 S 55.00 | 06/18/22
20220601-00414 Ft. Worth PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 41 $ 451.00 | 06/27/22
20220601-00409 Harlingen PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 4 S 44.00 | 06/16/22
20220601-00405 Houston PAGA 6/1/2022| Due 7/10/22| 1/1/2023 9 S 99.00 | 06/25/22
20220601-00413 Irving PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 8 S 88.00 | 06/24/22
20220601-00395 Killeen PAGA 6/1/2022| Due 7/10/22| 1/1/2023 4 S 44.00 | 06/25/22
20220601-00410 Laredo PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 33 S 363.00 | 06/18/22
20220601-00423 Las Cruces PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 7 S 77.00 | 06/28/22
20220601-00420 Lockhart PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 2 S 22.00 | 07/11/22
20220601-00400 Lubbock PAGA 6/1/2022| Due 7/10/22| 1/1/2023 36 S 396.00 | 07/11/22
20220601-00415 New Braunfels PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 19 S 209.00 | 06/23/22
20220601-00397 North Hays County PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 6 S  66.00 | 07/07/22
20220601-00401 Odessa PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 24 $ 264.00 | 07/11/22
20220601-00411 | Oklahoma City PAGA 6/1/2022| Due 7/10/22| 1/1/2023 1 $ 11.00 | 06/30/22
20220601-00399 | Round Rock PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 1 $  11.00 | 07/15/22
20220601-00394 San Angelo PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 25 S 275.00 | 06/21/22
20220601-00393 San Antonio PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 4 S 44.00 | 06/17/22
20220601-00412 San Marcos PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 5 S  55.00 | 07/15/22
20220601-00422 Santa Ana PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 1 S 11.00 | 07/14/22
20220601-00418 Seguin PAGA 6/1/2022| Due 7/10/22| 1/1/2023 4 S 44.00 | 06/17/22
20220601-00417 Victoria PAGA 6/1/2022| Due 7/10/22| 1/1/2023 11 S 121.00 | 06/28/22
20220601-00396 Waco PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 8 S 88.00 | 07/08/22
20220601-00406 Wichita PAGA 6/1/2022| Due 7/10/22 | 1/1/2023 3 S 33.00 | 07/05/22

347 S 3,817.00
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Alonzo Reyes
National Tournament Director Report
National Tournament El Paso, Texas

Wednesday July 27, 2022

Good Morning Delegates.

First and foremost a big great thank you to the El Paso Chapter for all the hard
work and headache they have put into it for us to be able to enjoy this week.

President Pete Solis and his entire chapter have done a fantastic job.

Coach David Moore El Paso tournament director also deserves a big thank you for
his endless work.

Please excuse for not starting the Starter Shack zoom classes. | figured since |
would be home recovering two knee replacement that | would have no problem
conducting the classes. Well | was wrong as | am still recovering form surgery but
promise to start once | am able to sit still without having to get up to stretch my
knee from sitting still to long.

Still having chapters starting new profiles for golfers who transfer over from other
chapters. For player transfers, please have the president from both chapters send
an email stating that the member is in good standing. The other chapter will send
an email they accept the transfer. Once both emails are received ,| will proceed
with the transfer. Please before adding a golfer to starter shack always check that
he is not on the inactive list. There seems to be a lot of double entries in the
system.

Mr Riley is working on starter shack to allow us to keep track of golfers who are in
the wagering and the payouts for them. That should be a nice tool for us to use.

Chapters we need to use starter shack whenever you have a tournament. I've
notice chapter entering rounds why after they completed a tournament. So
please commit to it.

I will be keeping a close eye on this from here on out, and will not be allowing it
starting this new season.



Please send me names and information for anyone who makes a hole in one. |
would like to recognize them with a email blast,

Again | will start my zoom starter shack classes as soon as my knee allows me.

If you would like to be one of the first to start it up, please let me know after the
meeting

Please feel free to reach out to me if you have any questions or problems with
starter shack.

Alonzo Reyes
National Tournament Director

830-237-4418



June 27, 2022

National Vice President Report

Welcome to Our 2022 NPAGA National Convention and Tournament in El Paso Texas!

I would like to congratulate the PAGA of El Paso Chapter for their dedication and hard work in putting
together this National Convention and Tournament. The leadership of Mr. Pete Solis along with the
long hours of El Paso Athletic Hall of Famer Mr. Dave “Coach” Moore, Ms. Chris Seelig, Committee
Chairs, members, and volunteers. Each of you has shown the PAGA Nation the True Spirit of the
NPAGA. We applaud you. | want to thank you the Delegates for your presence here this morning. You
demonstrate loyalty and dedication to the organization and your chapter. You are the reason we can
celebrate the 75" Anniversary of the PAGA and the legacy continues of our organization because of
your unwavering support.

It has been my role to support and help the host cities and Board with questions on various issues
common to the National events. It was an honor to represent the NPAGA and join Mr. Pete Solis at
the El Paso Commissioners Court Monday morning meeting. | am also very proud of how the Board
stepped up and took care of issues with phone calls, Zoom meetings, and an incredible effort by all to
get us here today. Great Job Board!

As your National Vice President, | have been busy with assigned duties of merging the NPAGA Hall OF
Fame of both Men and Women, reviewing the National Rotation list, recommending changes to our
schedule of events and its relevance to current times.

In closing, | wish you all a wonderful time in Chuco Town. Enjoy yourselves, relax have fun, make
amazing memories, win lots of money and when you return, share the National experience with your
chapter members and encourage them to participate in San Antonio next year. Thank you.

Regar

Ralph Nanez

National Vice President
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July 27, 2022

Good morning PAGA Family and Happy 75" Anniversary Pan American Golf Association! (1947 - 2022)
Thank you PAGA of El Paso for hosting this 64" Annual National Convention & Tournament.

This year has flown by, and it is starting to look like we have more road in our rear view than through
the windshield. | say this because as we move forward it only seems like the list of things that require
attention only gets longer and the solutions bucket seems to be empty. After much thought and
reflection, | have concluded that what our organization needs is a better understanding of who we are?

For years now we have struggled with an identity crisis is this organization really a Men’s, Women's,
Juniors Golf Organization, are we a scholarship raising organization, are we seniors, as our mission
statement says on our website? Orare we and organization that focus on things as they come up
reactively and change only to the likes of the new administration every so often?

| ask this question because after reflection | have concluded that we are an Organization with No
Defined Mission and an identity crisis. We can sit here and debate what needs to be fixed what needs to
be done but all of that will only band aide our true problems, | challenge our delegates to go back to the
basics of creating a true mission statement and building a blueprint of what we want to build. Until we
do that the growth we need and seek for this organization to heal will not come.

| am going to redirect and challenge our Board to COIMMUNICATE! This time between our
National Convention and the Third Meeting in Irving will be dedicated to Communicating. | will revamp
channels of access to our board and our chapters, and we will begin to work together to Define who we
are.

There is a lot of work to be done and it will require much time and effort but my love for this
Organization will not allow me to watch us fall deeper into uncertainty under my administration.

| challenge you all not to merely point out our failures but to communicate and help come up with
solutions. Join us in building the next 75 years of this organization!

Thank you for the trust and confidence you have placed in me as your President, | promise to continue
to work hard to continue to improve our great organization.

Ray Aguillon, Jr.

President National PAGA



To: National Pan American Golf Association Delegation
From: Robert Poor, Secretary Oklahoma City PAGA
Date: February 15, 2022

Subject: Proposed changes to the Constitution

Delegates,

Attached are two proposed changes to Article V, Meeting Procedures, of the National Constitution. The
first proposal is an addition to SECTION 2. Section 2 requires a minimum of 3 National Business
Meetings per year. As we have learned from the pandemic there will be events beyond our control that
prevent the in-person assembly of the delegation. The proposed addition will allow the usage for Video
Conferencing services to fulfill our national meeting requirements. Note the use of video conferencing
does not replace the assembly of the delegation when conditions permit.

The second proposal updates SECTION 3. Section 3 allows for the National President to call a special
meeting by notifying the delegates 30 days prior to the meeting. The proposed changes include the use
of email in addition to 1% class mail for the notification process. Also, for these special meetings would
be conducted using video conferencing services.

Thank you for your consideration,

Robert Poor

Secretary, Oklahoma PAGA



ARTICLE V.
. MEETING
: PROCEDURES

-
SECTION 2. A minimum of three (3) National Business Meetings must be held each year. No
chapter shall host an invitational ‘or special tournament during the National
Tournament and Convention. Exceptions must be cleared by the National Board.
Add - In the event of unforeseen circumstances that prevent the in-person‘dssembly

. . . . . . . . vodl
of the board and delegation. video conferencing services will be used to fulfilf the

organization national meeting requirements.

Proposed changes submitted by the Oklahoma City PAGA

President: Mike Ybarra
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ARTICLE V.
MEETING
PROCEDURES

SECTION 3. i
The National President may call a special meeting by notifying the National Delegates by
first-class mail at least thirty (30) days prior to conducting said meeting. Delegates shall
respond within fifteen (15) days of the posting of said mail by the President. If the
majority of said delegates favor a meeting, the President shall, upon receiving.said
information, name a time and place of said meeting. If the delegates fail to respond,
their failure to respond shall be taken as affirmative votes and the meeting shall take
place.

Proposed Changes in red

The National President may call a special meeting by notifying the National Delegates by
frst-elassmail at least thirty (30) days prior to conducting said meeting. Delegates will
be informed by email and or 1" class mail. Delegates shall respond within fifteen (15)
days of the posting of said notice from the President. If the majority of said delegates
favor a meeting, the President shall, upon receiving said information, name a time and
date of said meeting. If the delegates fail to respond, their failure to respond shall be
taken as affirmative votes and the meeting shall take place. Video conferencing services
will be used to conduct said meeting.

Proposed changes submitted by the Oklahoma City PAGA

' B by 2-/3-22

Secretary: Robe% P

President: Mike Ybarra




Roll Call 2022 National Convention

Chapter

Roll Call

NGS

Alice PAGA

NS
,l/

Austin PAGA

e

Brazoria County PAGA

v

Brownsville PAGA

v~

Chicago PAGA

Corpus Christi PAGA

\

Dallas PAGA

Detroit PAGA

E Chicago Indiana PAGA

Edinburg PAGA

El Paso PAGA

Ft. Worth PAGA

Harlingen PAGA

Houston PAGA

Irving PAGA

Killeen PAGA

Kingsville PAGA

Laredo PAGA

N RERRE R

Lockhart PAGA

Lubbock PAGA

Missouri City PAGA

New Braunfels PAGA

North Hays County PAGA

Odessa PAGA

Oklahoma City PAGA

PAGA of Las Cruces

| RERR

Plainview PAGA

Presidio PAGA

Round Rock PAGA

San Angelo PAGA

San Antonio PAGA

San Marcos PAGA

Santa Ana PAGA

Seguin PAGA

Victoria PAGA

N NN

Waco PAGA

Wichita PAGA
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EL PASOD STRONGB
2021

Dear PAGA Conventioneers:

The El Paso Pan American Golf Association and the community of El Paso (the home of the
star on the Rockies), want to welcome you and your families to the 75th National Pan American
Golf Association Tournament and Convention. The El Paso Chapter has dedicated its resources
to assure that you will have a fun-filled week of golf, music, dance, and camaraderie. Now that
it’s time for our annual event, the El Paso Chapter is very proud to serve as your host and are
ready to serve you and your loved ones.

No endeavor of this magnitude could have been accomplished without the support and assistance
of our major sponsors, who are duly highlighted in this brochure, and other El Paso merchants
and PAGA chapters listed in this brochure for your support and your advertisements.

A convention such as this is only possible if you have faithful volunteers and we wish to thank
them for their hard work. They are recognized in another page of this brochure, so when you
see them they will still be working hard to assure that all your needs are met. Give them a pat
on the back and get to know them.

Muchas Gracias y Bienvenidos to the 75th National Convention and Golf Tournament in El
Paso. Enjoy the sights, our hospitality and our golf courses. We ari;: El Paso Strong!

Sincerely yours,

Lesey

Pete Solis, President

PAGA National Convention President

= o l
’4’;\ i

Pete Solis Dave Moore Bill “Tank” Tomberlin
CoChair Tournament Chair CoChair/Treasurer
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2022 National PAGA 3" Delegates Meeting/Workshop and Tournament

Hosted by PAGA of Irving
October 7-8, 2022

Come out to Irving, TX for the last NPAGA event of the year and

Delegates Meeting:

Golf Tournament:

Hotel:

celebrating the 75" PAGA Anniversary

Friday October 7, 2022
Atrium Hotel & Suites DFW Airport — Conference Center
4600 W. Airport Freeway Irving, TX 75062

Saturday October 8, 2022

Bear Creek GC (West Course) — Euless, TX

8am shotgun start, 128 golfers

$110 per player includes breakfast and lunch, range balls, CTTP (5200
awarded to CTTP winner, 1 winner per flight, 4 flights)

Optional wagering - $20, flighted skins - $20, super skins - $20

(Bear Creek has an additional 18-hole course if needed)

Atrium Hotel & Suites DFW Airport

4600 W. Airport Freeway Irving, TX 75062

Tel. - 972.513.0800 - ROOMS BLOCKED UNDER “PAGA”
$109 plus tax (King or 2 Queen Beds) Breakfast included
DFW Airport: 3 miles away — free shuttle to DFW Airport
Bear Creek GC: 5 miles away

Dallas Area Attractions

Texas Rangers Baseball (NY Yankees vs Texas Oct. 3-5, 2022)

Dallas Cowboys, State Fair of Texas, Texas-OU weekend, Six Flags over Texas,
JFK Memorial, Deep Ellum, Dallas Farmers Market, Dallas Aquarium, Dallas Zoo,
Bishop Arts District, Texas Live, Lone Star Park, Las Colinas, Toyota Music Factory




National PAGA Winter Meeting =
March 30th — April 1, 2023 .

! PAGA of San Marcos

B4y wanc0?

NPAGA Winter Meeting & Tournament Budget

Income: Amount
Registration fee: 300 players x $120.00 $36,000
Ad Sales: $2500
Raffle $500
Total Revenues: $39,000
Expenses

Delegate luncheon — Meeting $600
Friday Nig'lt Welcome Party $1,000
Saturday Night Entertainment / Sound $6,000
Hall Rental / Security $2,500
Green/Cart Fees (300%65.00) $19,500
Advertising Brochure $2000
Registration Packages (goodie bags) $1,200
Decorations $500
Beverages $500
Misc.- (printing, copying, mailing, etc.) $250
Awards Dinner Catering $4,000
Total Expenditures: $38,050
Total Net/Loss +/- +$950

. Option’l Wagering - $10.00 / Flighted Placements
« Optional Flighted Skins - $10.00
. Optional Super Skins - $10.00



San Antonio
Pan American Golf Association
2023 National Convention Tournament Report

INCOME BUDGET TOTAL ACTUAL
Entry Fees
Men & Women 600 @ $235 $141,000.00
$141,000.00 $0.00

Other Revenue
Raffle $4,500.00
Brochure $5,000.00
Caps & Shirts $6,000.00
Skins $600.00
Hospitality $4,200.00
Donations 53,000.00

$23,300.00 $0.00
TOTAL REVENUE $164,300.00

ACTUAL
EXPENSES BUDGET

Green Fees
Golfers 1200 @ $70.00 $84,000.00

$84,000.00 $0.00
Trophies
Men, Women & Juniors 95 @ $100.00 $9,500.00
Rings (12men/2women) 12 @ 700 $712.00

$10,212.00 $0.00
Entertainment
Conv Center {rental) $11,000.00
Music (5 nights) $11,000.00

$22,000.00 $0.00
Insurance
Liability - $3,000,000.00 Convention Center $3,500.00
Activities
Ladies River barge 53,000.00
Junior Teen dance $600.00
Transportation $8,000.00




$11,600.00 $0.00
Food & Beverage
Delegates luncheon Men & Women $3,500.00
Junior golfers Boys & Girls $400.00
Ladies golfers 2 days $400.00
Coronado & Convention Ctr lce $400.00
Hospitality Marriott $500.00
Sodas & water (100 cases) Convention Ctr. - 2 nights $9,500.00
Beer (200 cases) Convention Ctr. - 2 nights $18,500.00
$33,200.00 $0.00
Miscellaneous Expenses
Brochure $4,000.00 $0.00
Entry tote bags $2,600.00 Donated
1D tags $400.00
Golf bag tags $400.00 Donated
Shirts $2,000.00
Cap & Visors $1,700.00
Postage $250.00
Printing & Supplies $900.00
Decorations $1,200.00
Koozies & Towels $950.00
Miscellaneous $1,000.00
$15,400.00 $0.00
TOTAL EXPENSES $179,912.00

NET

-$15,612.00




NATIONAL PAN AMERICAN GOLF ASSOCIATION HALL OF FAME REPORT

June 27, 2022

Good Morning Delegates,

We are still accepting applications for the NPAGA Hall of Fame through the deadline date of January
31, 2023. | have some here if anyone wishes to pick one up. Until further notice, fill this application
out in its entirety. Incomplete applications will not be accepted and returned to the chapter. Returned
applications must be post-marked by the deadline date. If you have any questions, please feel free to
contact me. | will have more information further on the agenda regarding the merger of Women into
the NPAGA Hall of Fame. Thank you.

Regards,

K

Ralph Nanez Il
NPAGA Hall of Fame Chairman

Rnanez51@gmail.com

830.743.1234



June 27, 2022

NATIONAL JOINT HALL OF FAME COMMITTEE

Committee Objective:

Make the NPAGA Hall Of Fame inclusive to both Men and Women

Purpose Statement:

The purpose of the National Pan American Golf Association Hall of Fame is to preserve the History of
the organization and to recognize and honor men and women who have excelled in the game of golf
and/or who have demonstrated loyalty, dedication and distinguished service for the advancement of
our organization at the local and national level.

We are continuing to work on the guidelines, criteria along with the composition of the Selection
Committee. We hope to have a finished product by the 3™ Meeting in Irving Texas.

Ralph Nanez Il

Dr. Olivia Rivas



NPAGA Convention Rotation and Guidelines Committee

June 27, 2022
Good Morning Delegates,

We will be convening in Irving Texas in October and we will finalize all National Rotation Lists to include
the Winter Meeting, National Convention, and possibly the 3™ Meeting. The purpose is to solidify
chapters willing to host. | realize hosting events has become more difficult and changes are inviting to
make them more appealing to all of the membership. This is a huge task with tweaks and changes
ahead but we must look at our practices straight in the eye and not be afraid to make those changes
that are long overdue if we wish to grow locally and nationally.

Let’s Make The Change,

A

Ralph Nanez i

NPAGA Convention Rotation and Guidelines Committee Chairman

Rnanez51@gmail.com

830.743.1234



