2021 NATIONAL PAGA WINTER MEETING
DELEGATES MEETING - APRIL 23%°
PLUM CREEK KYLE, TX 78640
HOSTED BY NEW BRAUNFELS CHAPTER

AGENDA
Delegates Breakfast 8am-9am

8:30-9:00 am
National Handicap Meeting - Robbie Roberson, National Tournament Director

1. Announcement of Chapter Tournaments
Approximate time 9:00 am

2. Call Meeting to Order - Jesse Pena, President

3. Invocation

4., Pledge of Allegiance

5. Announcements by Chapters & Moment of Silence for recently deceased
members

6. Appointment of Sergeant of Arms - Appointed by President

7. Appointment of Parliamentarian - Appointed by President

8. NPAGA Chapter Roll Call - Ernie Torres, Secretary

9. Acceptance of Agenda - Jesse Pena, President

10. Reading of the 2019 3rd Delegates Meeting Minutes San Marcos - Ernie
Torres, Secretary




National Officer's Reports
* Secretary's Report - Ernie Torres
e Treasurer's Report - Roy Tagle
* Tournament Director's Report - Robbie Roberson

* Vice President's Report - Jim Luna
* President's Report - Jesse Pena
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12. National PAGA Committee Reports

Senior Committee
Ways and Means Committee, Jim Luna, National Vice President

Motion to Suspend Winter Meeting

Pan American Junior Corporation Report, Paul Moreno

Motion to Reconvene Winter Meeting

NPAGA Jr Golf Program

Hall of Fame Committee - Jim Luna, Vice President
Women's Committee - Dina Garcia, Corpus Christi, TX
Women's Hall of Fame - Dr. Olivia Rivas, Brownsville, TX
National Archives - Ray Aguillon, San Antonio, TX

Election Committee - Charlene Bourgeois, Missouri City, TX




13. National Convention Reports

2019 National PAGA 3rd Meeting and Workshop Report - San Marcos

2021 National PAGA Winter Meeting and Golf Tournament Report - John Alanis,
New Braunfels

2021 National Convention and Golf Tournament Report - Rick Rios, Brownsville
2021 3rd Delegates Meeting and Workshop Report - Killeen

2022 National PAGA Convention and Tournament Report — Pete Solis, El Paso
2022 National PAGA 3rd Meeting and Workshop Report/location to be
announced — Jesse Pena

14. Old Business

15. New Business
Informational presentation of Zoom meeting tool - Bob Poor, OKC (no action)
Revision to By Laws relating to Hall of Fame Chairman as presented at the 2019

3rd Meeting.
Presented by the Missouri PAGA Chapter delegate

Motion to Adjourn at 1:00pm
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2021 NPAGA Winter Meeting

Hosted by PAGA of New Braunfels

CHAPTER
Abilene, TX

Alice, TX

Austin, TX
Brazoria County, TX
Brownsville, TX
Corpus Christi, TX
Dallas, TX

East Chicago, IL
Edinburg, TX

El Paso, TX

Fort Worth, TX
Harlingen, TX
Houston, TX
Irving, TX

Killeen, TX

SRR RRRR

April 23, 2021

YES

AN

<K

Delegates Meeting — Roll Call
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24.

25.

26.

27.

28.

29.

30.

31

32.

33.

34.

35.

36.

Kingsville, TX
Laredo, TX

Las Cruces, NM
Lockhart, TX
Lubbock, TX

Missouri City, TX

New Braunfels, TX

North Hays, TX

Odessa, TX

Oklahoma City, OK

Plainview, TX
Presidio, TX
Round Rock, TX
San Angelo, TX
San Antonio, TX
San Marcos, TX
Santa Ana, CA
Seguin, TX
Victoria, TX
Waco, TX

Wichita, KS
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2019 National 3rd Delegates Meeting and Workshop
Meeting Minutes As Recalled Approved By The National Board
Hosted by PAGA of San Marcos Texas
Friday, October 11, 2019

1. Meeting call to order: Mr. Jesse Pena, National President — North Hays County
2. Invocation: Rev. Sam Montoya
®3. Pledge of Allegiance: Commander Charles Doria, Men’s American Gl
4. Moment of Silence: Remembrance for deceased members
a. Recognize all veterans and first responders
5. Welcome and introduction of dignitaries: Mr. Bobby Rodriguez, PAGA of San Marcos
6. Welcome Delegates: Mayor Pro Tem, Lisa Prewitt
7. Guest Speaker: Jude Prather, Veterans Service Officer
8. Guest Speaker: Joyce Yannuzzi, Casa Central Texas
9. Announcement of Tournaments: please refer to StarterShack for information
10. Appointment of Sergeant of Arms: Armando Caceres, Corpus  Christi
11. Appointment of Parliamentarian:
12. NPAGA Chapter Roll Call: 23 Chapters present
13. Acceptance of the Agenda: Mr. Jesse Pena, National President — no motion was
made - continue with the meeting
14. Reading of the 2019 National Tournament & Convention Delegates Minutes — Mr.
Ernie Torres National Secretary Irving Tx
15. National Officer Reports

® Secretary’s Report — Mr. Ernie Torres, Irving — verbal report, no written report.
® Treasurers Report — Mr. RG Garcia, Corpus Christi — report passed out to delegates

e Tournament Director Report — Mr. Robbie Roberson, Seguin — verbal report, no
written report.

® Vice President’s Report — Mr. Jim Luna, Brazoria County - verbal report, no written




report.

® Presidents Report — Mr. Jesse Pena, North Hays County — verbal report, no written
report.

¥xE*k 15 MINUTE BREAK *¥ %k

16. Old business

® Presentation of change to the By-Laws Governing the PAGA Hall of Fame -
presented by Ms. Charlene Bourgeois, Missouri City
17. New business
* Announcement of the 2020 NPAGA National 3rd Meeting & Workshop host city —

Awarded to PAGA of Killeen Tx by Mr. Jesse Pena, National President — North Hays
County

<
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VIOTION TO SUSPEND NPAGA DELEGATES MEETING Af
-5SE PENA NATIONAL PRESIDENT

A

“

18. National Pan American Junior Golf Corporation - M

19. National Reports

e 2019 National Convention & Tournament Final Report — Mr. Juan Bergara
President Dallas Tx

® 2020 National Winter Meeting Final Agenda of events — Mr. Alonzo Reyes, New
Braunfels President

® 2020 3rd Delegates Meeting and Workshop - no report
® 2020 National Tournament & Convention — Mr. Rick Rios, Brownsville President
® 2021 National Tournament & Convention - no report
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20. Workshop

o Startershack — Mr. Robbie Roberson National Tournament Director Seguin Tx
e Membership growth -




e Ways/means — Mr. Jim Luna National VP, Brazoria County

Meeting Adjourned




2021 NATIONAL PAGA WINTER MEETING
DELEGATES MEETING — APRIL 23, 2021
NATIONAL SECRETARYS REPORT

Dear Members,

| think it is fair to say that over the past year, PAGA has faced both challenges and
life changes with Covid-19. Still to this date we are still taking on those challenges
with it looking closer and closer to being in the rear-view mirror. It’s great to able
to have a PAGA meeting and golf tournament feels like an eternity that we have
gathered.

Since our last meeting in October of 2019. | have had the opportunity to visit
several chapters such as San Angelo, New Braunfels, San Marcos, Brazoria County,
El Paso, Dallas and Fort Worth. | feel it is my duty as, National Secretary, to be
visible with chapters and to show NPAGA Board leadership.

As National Secretary my duties are to report minutes unfortunately | was unable
to do so after a malfunction with the video recorder in San Marcos at the 3™
Delegates Meeting and Workshop. | do apologize and will ensure the video
camera will be recording during all delegates meetings.

Below is a quick summary of my work in the past 12 months.

e Added a delegate’s tab on startershack via George Riley (to be only used by
the present delegate of each chapter) will make it easier to present items
to only the delegates when needed by the NPAGA Board.

e Continuing former NPAGA Secretary Charlene Bourgeois idea of recognizing
veterans on the NPAGA website. -




® Created a chapter directory with each chapter’s current board members on
the NPAGA website.

* Organized Zoom Meetings for the National Officers

® Emphasized on having a correct email address on startershack without a
correct email we cannot pass on information to members.

* Publishing a monthly PAGA schedule to showcase some of the chapter’s
outings and invitationals. Hopefully helping to get more participation in
supporting of other chapters events.

e Currently investigating if the NPAGA name and logo are
registered/trademarked. If not, we would need to do this asap to secure it
with a patent.

e Continuing to promote NPAGA on Facebook with its free advertising tools.

® During January 5-12, 2021, | contacted each chapter to conduct business
and record each chapter’s decision on items that needed votes. It was a
unanimous decision with 34 out of 35 chapters approving of the changes.
These items were voted on:

1. Accept the golf association out of Presidio, Texas to become our next
chapter (34/35)

2. Agree to allow only 6 tournament scores to be able to participate in the
National Tournament in Brownsville, Texas for 2021 only. North chapters 4
scores — South chapters 6 scores (34/35)

3. Due to COVID19, agree for chapters to stand by their designated area
during the parade of colors and only stand when acknowledging the
chapter. (34/35)

Thanks to the New Braunfels President John Alanis and the whole PAGA of New
Braunfels chapter for hosting the 2021 NPAGA Winter Meeting.

Kind regards,

%m’e %Md

Ernie Torres, NPAGA Secreta ry
469.271.9706
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National Pan American Golf Association
April 16, 2021
My PAGA Brothers & Sisters,

I know we have all been going through some very trying times these past
couple of years. If any of you lost a love one due to this terrible virus, we want
you to know that we all have been praying for everyone’s safety and recovery.

The year 2020 was hard on all of us including the Pan American Golf
Association. We have lost members not only to Covid 19, but also due major
layoffs.

That’s why it is so important for each chapter to clean their roasters so we all
don’t get charged for members that have resigned. I know because there were
a total of three “confused” chapters. Two of the chapters agreed to pay their
invoice and only one refused.

Being Treasurer is not as prestigious or friendliest position in the National
Board. I dislike quoting the Constitution & By-Laws to my fellow Brothers
and Sisters. I will remind everyone that the National Board does not have the
authority to bent or break the rules. Our responsibility is to remind everyone
of the Constitution & By-Laws and to inforce them. The only ones that can
deviate from the rules a majority vote of the delegates.

Like the President Jesse Pena mentioned is to be patient with us. We all
trying our best keep the integrity of our club.

Thanks,
Roy G. Tagle

National Board
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Receivable and Expenditures
01/01/20 Thru 12/31/20

03/26 Deposit

$506.00

03/30 Deposit

$473.00

03/30 Deposit

$231.00

04/06 Deposit

$198.00

04/06 Deposit

$1,133.00

04/08 Deposit

$50.00

1

2 | Receiveable 2020 Amount $ Receiveable Amount $ Receiveable 2020 Amount $

3 Balance Previous Year $26,698.55 OPENING BALANCE $49,553.45

4 103/06 Deposit $2,750.00 1/16 AirFare to El Paso (5503.96)
5 |03/18 Deposit $4,422.00 1/21 AirFare to El Paso (5493.96)
6 |03/19 Deposit $3,663.00 1/27 Wyndham El Paso (5104.58)
7 103/24 Deposit $550.00 1/27 Wydham El Paso ($209.16)
8 103/24 Deposit $363.00 1/27 Wyndham El Paso (5209.16)
9 |03/24 Deposit $671.00 1/28 R. G. Expense El Paso (5679.00)
10 |03/24 Deposit $946.00 George Riley Starter Shack (54,337.50)
11103/24 Deposit $1,045.00 George Riley Starter Shack ($525.00)
12 103/24 Deposit $231.00 Edward Vasquez Advertiz (5500.00)
13 ]03/26 Deposit $259.00

14

15

16

17

18

19

20 |04/08 Deposit $682.00
21 |04/09 Deposit $50.00
22 |04/09 Deposit $55.00
23 104/17 Deposit $220.00
24 104/23 Deposit S50.00
25 104/27 Deposit $176.00
26 105/04 Deposit $200.00
27 |05/11 Deposit $435.00
28

29

w
o




31

32

33

6/12/2020

$3,495.90

34

Dues Deposited by mobile &

35

by Mail

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

$49,553.45

$41,991.13

56

57

58

o
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Receivable and Expenditures

01/01/21 Thru 12/31

/21

Receiveable 2021 Amount $ Receiveable 2021 Amount $ Disbursements 2021 Amount $§
Balance Previous Year 2020 S 41,991.13 S - OPENING BALANCE $ 49,582.13
Corpus Chapter 858.00 George Riley 00322 Per Capita -$897.50
Fort Worth Chapter 682.00 Jim Luna 2019 Invoice Hall of Fam -5484.00
Kingsville Chapter 275.00 Check #1192 VOID $0.00
Missouri City Chapter 253.00 Nat'l. Archives 2020 Dues -$1,702.00
Round Rock Chapter 220.00 Nat'l. Archives 2021 Dues -$1,795.00

Chicago Chapter "Activate"

220.00

Dallas Chapter

374.00

San Antonio Chapter

1,342.00

Killeen Chapter

496.00

Victoria Chapter

1,155.00

El Paso Chapter

968.00

Alice Chapter

5
S
S
5
S
5
s
$
s
S
5
S

748.00




$49,582.13

S 44,703.63

New Month
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March 31,2021 g Page 2 of 4

Overdraft Protection

This account is not currently covered by Overdraft Protection. If you would like more information re

please call the number listed On your statement or visit your Wells Fargo

branch.

garding Overdraft Protection and eligibility requirements

Transaction history

Check Deposits/ Withdrawals/ Ending daily
Date Number Description Credits Debits balance
318 1190 Check 897.50 41,070.63
3/23 Deposit 2,288.00 43,358.63
3/29 1181 Check 484.00 4287463
Ending balance on 3/31 42,874.63
Totals $2,288.00 $1,381.50

Summary of checks written (checks listed are also displayed in the preceding Transaction history)

Number Date Amount Number

Date

Amount

1190 3/18 897.50 1191

Monthly service fee summary

For a complete list of fees and detailed account information, see the disclosures applicab
fink to these documents, and answers to common monthly service fea questions,

Fee period 03/01/2021 - 03/3 1/2021

3/29

484.00

& toyour account or talk to a banker. Go to wellsfargo.com/feefaq for a

Standard monthly service fee $14.00 You paid $0,00 3
How to avoid the monthly service fee Minimum required This fee period
Have any ONE of the following account requirements
+ Average ledger balance $1,000.00 $42,180.00 [7]
* Minimum daily balance $500.00 $41,07063 [v]
WK
Account transaction fees summary
: ) ) Units _ Excess ‘ Sglyg'ge qharggper ) Total service
service charge description Units usedt included units excess units (S} charge (3)
Cash Deposited (3) g 7,500 0 0.0030 0.00
Transactions 7 200 0 0.50 0.00
Total service charges $0.00

Other Wells Fargo Benefits

Our National Business Banking Center customer service number 1 -800-CALL-WELLS (1 -800-225-5935) hours of operation have

temporarily changed to 7:00 a.m. to 11:00 p.m. Eastern Time, Monday through Saturd

ay and Sunday 9:00 a.m. to 10:00 p.m. Eastern
your business credit or debit card, and access to

1240-02-00-0005690-0001-0012760



President's report

2021 Winter Meeting
April 23,2021
Dear PAGA Delegates!

My report comes to you all after a virus event which none of us has ever seen or experienced. It not only
affected our very lives but the Pan American Golf Association. As move forward, let us begin thinking about
how we can add, change our constitution/ policies/operation to deal with these unprecedented situation we
faced. In addition, technology has put us to thinking about how we can communication, when in the past, we
were unable to have representation from those missing chapters. Understand, this Board had to take steps to
protect our organization and to some, it did not sit well or comprehend. Help us to deal with these issues and
don't just stand back and let the few volunteer members carry the load.

Thank you, John Alanis, New Braunfels PAGA for working with the Board to put on this event in protecting our
members. Our thanks also goes out to the New Braunfels PAGA Chapter for hosting the 2021 Winter Meeting.

The National Convention and Golf Tournament will have a different look by limiting the meeting, golf
tournament size, and awards night. The typical weeklong events will be condensed to a short week. Rick Rios,
Brownsville PAGA will be making a presentation of how things will happen. Although the entry fee was based
on an entire week event, | hope the presentation will impact that entry fee from its condensed schedule and |
ask you delegates to evaluate the information and make necessary adjustments.

The upcoming National Convention, you will be selecting new Board members to lead the organization. | hope
you select individuals who understand the roles of each office, uphold the constitution, and come up with
ideas to grow PAGA.

This has been a very difficult period for PAGA and hope you will be patient and understanding as we go thru
this time.

Sincerely,

Jesse Pena, National President
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Junior Golf Association

April 23, 2021
National Pan American Golf Association Delegate Presentation

National Pan-American Junior Golf Association current Board of Directors are as follows:
President/ Treasurer Paul Moreno
Secretary: Ralph Nanez

The National Pan-American junior Golf Association is a 501 ¢ (3) Non-profit organization. In partners};ip with the National
Pan American Golf Association our primary purpose is to provide opportunities that will foster spotts competition between
amateur youth athletes. The NPAJGA also provides financial assistance to NPAGA Chapters interested in organizing junior
golf tournament and clinics in the perspective community. Financial assistance for these activities comes through donations
from local NPAGA chapters and theit members, private individuals and other generous cotporations.

ARTICLES OF INCORPORATION

ARTICLE SIX: The Cotporation shall have no members, and the management of the affairs of the corporation shall be
vested in a Board of Directors in accord with the by-laws of the corporation.

ARTICLE SEVEN: The number of directors constituting the Boatd of Directors is (3)
President
Treasutetr

Secretary

The National Pan American Junior Golf Association Inc. will be governed by a Board of Directors,

The NATIONAL PAN AMERICAN GOLF ASSOCIATION WILL NOT HAVE ANY CONTROL OVER THE
NATIONAL PAN AMERICAN JUNIOR GOLF ASSOCIATION, INC. The corporation may accept gifts and
grants from any source provided the same are with. the purpose for which the corporation has been organized and
provided the same are accepted on behalf of the corporation by the Board of Directors.

(Information below is provided as informational purposes only)

The financial status of the National Pan American Junior Golf Association is as follows:

Wells Fargo Bank starting balance June 25, 2020: (Ramiro Romo) $ 9814.86
Donation Deposits Strike Industries $ 1500.00
Wells Fargo Bank starting balance September 30, 2020: $11,314.86
Disbursement to New Braunfels, Texas Pan American Golf Association: -$ 1500.00
Balance as of March31, 2021 $ 9814.86

Paul Moteno, President/Treasurer (motenoc72@sbcglobal.net)
Ralph Nanez, Secretary (Rafaelnanez2@hotmail.com)
National Pan American Junior Golf Association
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April 23, 2021
National Pan American Golf Association Delegate Presentation

National Pan-American Junior Golf Association current Board of Directors are as follows:
President/Treasurer: Paul Moreno
Secretary: Ralph Nanez
NATIONAL PAN AMERICAN JUNIOR GOLF ASSOCIATION
RULES AND REGUALTIONS

I Process for NPAGA Chapters soliciting funding from the National Pan American Junior Golf Association
a.  All request must be submitted to the National Pan American Junior Golf Association in letter
i The following information must be addressed in the submittal:
1. In the letter provide signatures of 2 current officers of the Chapter.
2. Provide the name of the scheduled event, with dates and time of the event.
3. Provide the amount of funding being requested
4. Provide for what purpose the funding is planned to be used (food, soft drinks,
water etc.
I Submit to the NPAJGA a post report of the event
1. Provide the amount of NPAJGA funds used and the balance.
2. Provide information to NPAJGS on the success of the event # of juniors
participating and any other input the may be helpful for record keeping.

The NPAJGA is here to help local NPAGA Chapters become successful in continuing and implementing junior golf
programs throughout this great organization. Our other purpose is 1o continue to increase funding through donations from
groups, individuals and corporations that suppott our purpose. In the future the NPAJGA will keep 2 small percentage of
funds donated to this association for administration cost and any future endeavors that meet our goals. Because we are 2
501c (3) Non-Profit organization that is recognized by the Internal Revenue Service (IRS) we must adhere to their rules and
regulations.

Therefore NO NPAGA Chaptet is authorized to use of NPAJGA 501c (3) Number unless they have been approved in
writing by the NPAJGA Boatd of Directors.

Thank you and we look forward to continue this great partnership we have with the National Pan American Golf Association.
God bless America and God bless the National Pan American Junior Golf Association and our great partner the National
Pan American Golf Association.

Paul Moreno, President/Treasuter (motenoc72(@sbcglobal.net)
Ralph Nanez, Secretary (Rafaelnanez2(@hotmail.com)
National Pan American Junior Golf Association
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Jesse Garza National PAGA Archives

4/23/2021
Dear National PAGA Board and Delegates,

I'am delighted to be here today at the National PAGA Winter Meeting hosted by our brothers
and sisters in New Braunfels. We are here in person again after a year in lock down, talk
about history and being worthy of archival inclusion, the Lost year of Covid and its impact on
our beloved organization the National PAGA! The facts are that our organization is still alive
and strong and ready to get back to work! Please feel free to share the experiences of your
Chapter and Members with the National Archives, we are excited to hear and see these
experiences from you all.

The Jesse Garza National PAGA Archives was created by the National PAGA in 1992 and is
celebrating 29 years of History and we have gathered close to 1000 signatures in our guest
book. The Archives will be open again after a City Mandated shut down for almost a year, we
ask for you to contact me via phone at (210)392-0515 or email archives@sapaga.com to
schedule a viewing and or a visit. | will be working with the San Antonio President Mr. Ralph
Garibay to have someone available most days and to build a more definite schedule of hours
as we move forward.

We continue to ask for memorabilia and historical documents from our Chapters, of
importance winners of the Four- & Seven-Man Teams from 2016 to date, and recent
Champions from each Flight at the National Tournaments. Please ask your members who
handle National Tournaments and or those who house those records. We ask for patience as
we update slowly after the Loss of our Beloved Archivist Mr. Jesse Garza.

I'want to thank New Braunfels and John Alanis for hosting us with so much uncertainty
surrounding us currently! Also, a huge Thank you to our Board and all of you Delegates for
being here and making this happen.

Good luck to all participating in tomorrow’s golf tournament.
Thank you,

Ray Aguillon, Jr.

(210)392-0515

archives@sapaga.com
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Jesse Garza National PAGA Archives

Archives Wish List Items

New Archives Computer, old Computer no longer works, attempt to revive, and recover docs.
New Printer and Scanner.

Refinish the Archives Wood Floors and Wall Panels. AC Upgrades and Clean out w/ SAPAGA.
Update Hall of Fame Wall. Additional Frames and Plagues to be ordered.

Modernize Technology within the Archives to include a system to Cast Historical Photos and
videos on the existing TV’s using WIFI.

Update the Archives/Hall of Fame information on the NPAGA Website.
Modernize and publicize photos and memorabilia on the Website.
Update Photo’s and Additional Frames.

Request for any additional items to be considered for display. archives@sapaga.com




04/23/2021

The Jesse Garza National PAGA Archives

2300 Avenue B

San Antonio, TX 78215

Beg Balance $500.00
Debit $135.31
Debit $144.95
End Balance $219.74
Beg Balance $219.74
Credit $2370.00
Debit $1422.00
End Balance $1167.74

Beg Balance $1167.74

Debit $72.47
Debit $144.95
Credit $2081.41
Debit $1248.85

End Balance $1782.88
Credit $1,651.00
Debit $990.60

End Balance $2,443.28

Ray Aguillon

(210)392-0515

Financial Report

12/2017

Sign Station - Rename Archives, Name Change Lettering
Monarch Trophies — Hall of Fame Plaques

12/31/2017

3/2018

3/20/18 National PAGA Support 2017

Rental Split with SA PAGA 2017

3/31/2018

7/2018

' 7/23  Monarch Trophies — Hall of Fame Plaque

7/23 Monarch Trophies — Ladies Hall of Fame F;laques
7/27 National PAGA Support2018

7/31/2018  Rental Split with SA PAGA 2018
3/28/2019  End Balance NPAGA Archives

4/01/2019  National PAGA Support 2019

4/1/2019 Rental Split with SA PAGA 2019

4/23/2021  End Balance NPAGA Archives




- NPAGA 3rd Delegate Meeting and Tournament
October 12, 2019
PAGA San Marcos Texas

Projected Players ™ (140)

Registration Fees/Skins:
ii"%yetw Fee/Skins

Players Fee/

Sponsorship Ads/Banner:

illy San Mczmw Store
PAGA Brazoria County
RG Garcia

2]
Chalene Bourgeious

Total Revenues Collected

Expenditures:

Total Expensed Qut
Total Projected Income




2019 NPAGA 3rd Meeting Golf Tournament

October 12, 2019 Plum Creek

Tournament Payout

PAGA Player
Flight: 1
Salmas Jorge
Griffin, Colt

Vera, Jimmy |

Cardona Robert

Kozelsky, John

Griffin, Colt

Martmez Art

Gonzales, Michael

Montoya Benny
Lucio, Emest
Galvan Gsiber’c

Alvarado Serglo

Rodnguez Carlos R

Enochs, Greg

Rios, Keno
Smith, Dernck

Lovic_ T

|
|

~'Kingsville.

Salinas, George |
lngram Elliot
Martinez, Moe
Dommguez Adrian
Salinas, George 3
Ramos Ralph

Flight: 4
Mérales Gilbert
Imai, Chns
Trevmo Gilbert

Vallsjo, Yvonne

Cuellar, Eladio

f&f"?i
Mathews Eddie

Garcia, Jose Luis

Pharra, Mike
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172.00 |
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$
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158.00

105.00

225.00 |

135.00

210.00

126. 00
84.00 |

172. 00

104.00

69. 00
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120.00
60.00

6000
50.00

50.00
50.00
_50.00
50.00
- 50.00
50.00 |

0500
50.00 |

50.00 '

~ 50.00
5000
5000

140.00 |
140.00 |

|

Totals




Proposed Budget
Brownsville PAGA 2021 National Tournament and Convention

Income
Quantity Amount Total
Entry Fees - Men's Tournament 275 S 165 S 45,375
Entry Fees - Ladies Tournament 25 S 165 S 4,125
Entry Fee - Spouse Golfer 0 S 140 S -
Guests 0 S - $ -
Total Income S 49,500
Expenses
Golf Courses (Green Fee & Cart)
Quantity Amount Total
Men's tournament - 2 rounds 550 S 35 S 19,250
Women's Tournament - 2 rounds 50 S 35 S 1,750
& _
Sub Total S 21,000
Trophies and Rings
Quantity Amount Total
Men's Low Net Championship Rings 6 S 631 S 3,786
Mens Low Gross Championship Rings 6 S 190 S 1,140
Ladies Low Net Championship Rings 2 S 380 S 760
Ladies Low Gross Championship Rings 2 S 190 S 380
Senior Low Gross 3 S 195 S 585
Senior Low Net 3 S 190 S 570
Super Senior Low Gross 2 S 195 S 390
Super Senior Low Net 2 S 190 S 380
Men's Trophies (6 per flight) 36 S 63 S 2,259
Ladies trophies (3 per flight) 6 S 63 S 378
Senior Trophies (3 per flight) 9 S 63 S 567
Super Senior Trophies (3 per flight) 6 S 63 S 378
Four Man Team trophy 5 S 63 S 315
Seven Man Team trophy 0 S - S -
0 S - $ _
Sub Total S 11,888
Meetings & Events
Quantity Amount Total

Meeting Rooms - Delegates Meeting 1 S 1,000 S 1,000




Delegates Breakfast
Delegates Lunch - Men
Delegates Lunch - Women
Linear Park Rental
Transportation to Linear Park
Entertainment - Awards Ceremony
Master of Ceremonies
Awards Ceremony - Beverage
Awards Ceremony Food
Décor

Security Expense

Tent Rental

Linens

Table Rental

Chair rental

Administrative Expenses

Liability Insurance

Souvenir Merchandise

Tournament Committee Staff Shirts
Web Page

Advertising Expenses

Brochure Printing

Postage

Storage Rental

Room Rental

Office Supplies

Total Expenses

Total Revenue
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Proposal: 2021 PAGA Third Delegates Meeting

Hosted by PAGA of Killeen
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Dates:
Fri Oct 15-Sat Oct 16, 2021

Meeting:
Friday October 15, 2021 @ Killeen Convention Center
Breakfast & Lunch provided for Delegates

Golf Tournament:

Saturday October 16, 2021
Stonetree Golfclub of Killeen (2™ course??)
08:00 Shotgun start, up to 144 players
$75 per player; optional flight wagering $25, Superskins, $20, closest to pin/flt $10
# flights depending on number of players, 2-3 wagering payouts per flight
Men blue tees, >70 white tees, women red tees
Hotels:
Headquarters: Hampton Inn, Killeen; $96/room (Oct 15-17, up to 60 rooms)

Scottish Inns-- behind golf course {$60 1-King, $70 2-Queens per room)
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Video conferencing for delegate meetings

Benefits

e Business continuity. Board and delegates can still meet and conduct business when
unforeseen events cause the cancelation of normally scheduled Winter Meeting,
National Tournament and Conference, and National 3 Delegate’s meeting.

e Can be used for emergency board / delegates meetings.

e Can improve attendance and representation of chapters who are unable to attend
National delegates meeting. This is especially true for distant chapters who do not also
make the Winter or 3 meeting.

e Allow attendance to scheduled board minutes. Attendee’s do not have to be participants
but can observe board meetings. The board would reserve the right to halt the video
conference when the discussion focuses on protecting the rights of individuals.

What video conferencing is not meant for:
e The replacement of any National delegates meeting.
e Video conferencing would only be used in emergencies or when circumstances beyond
our control, normally referred to acts of god.
Common Platforms
e Zoom
e WebEXx
e Go to Meeting

These services include audio dial in options. These options also provide controls for
moderating the attendees and maintaining an orderly meeting.

All three of these options have clients for Cell Phones, tablets, and both PC and Mac computers




