2018 National PAGA Convention & Tournament
Delegates Meeting — August 1, 2018
National Secretary’s Report

Dear Members

My goals for the last two years were to update the National Constitution & National By-Laws.

I have retyped both documents at working using an updated program and found several phrases
or words that should be updated. To continue the updates, proposals must be presented to update
both documents. Once this is done, documents can be added to the National Website.

The Veterans is a project that will always be continued. Please continue to send me a list of any
Veterans in your chapters.

Please send any announcements that your chapter is having:

Example: recognizing someone that participated in a Golf event other then PAGA

There will be 2 new tab on our website: PAGA News - thanks to Killen chapter for this idea
Please continue to send your flyers for any Scholarship / Invitationals

Thanks to the PAGA of Corpus Christi members for hosting the National Convention &
Tournament.

Regards

Charlene Bourgeois
Thanks again for your support



1)

3)

4)

6)

Budget for 2019 No Taxes Included

Mileage for 5 Board Members to Alice, TX:

A. R. G. Garcia

B. Ralph Nanez

C. Charlene

D. Toyo

E. Art

Lodging for 5 Board Members to Alice, TX

Total

Mileage for 5 Board Members to Mesquete, TX:
A R. G. Garcia

B. Ralph Nanez

C. Charlene

D. Toyo

E. Art

Lodging for 5 Board Members to Corpus Christi

Total

Mileage for 5 Board Members to : San Marcos, TX

A. R. G. Garcia

B. Ralph Nanez

C. Charlene

D. Toyo

E. Art

Lodging for 5 Board Members to San Marcos, Tx

Total

7} Payment to Archives at San Antonio Based on 2100

Members

$42.00
$151.00
$249.00
$188.00
$395.00
$1635.00

$2660.00

$407.00
$252.00
$243.00
$264.00
$52.00
$2975.00

$4193.00

$175.00
$20.00
$162.00
$23.00
$227.00
$1935.00

2542.00

$2200.00



8} Cost for Handicap Ser. for 2200 Members @2.50ea.

9} Web site services

10) Trips to check out the Up-coming National Host
City. One night for President and Vice President

11) Postage, Misc. supplies, checks, deposit slips

12) Video transfer to DVD International Video

Grand Total

Income 2200 members at $11.00

Surplus of

$5500.00

$600.00

$350.00

$300.00

$390.00

$18735.00

$24200.00

$5465.00



invoice_number
20180124-00053

20180625-00086....

20180625-00096
20180625-00089
20180625-00098
20180625-00108
20180625-00109
20180675-00084
20180625-00099
20180625-00100

20180625-00081 ...

20180625-00110

20180625-0010% -

20180625-00092

2018-0017

20180625-00083
20180625-00104
20180625-00111
20180625-00102
20180625-00091
20180625-00103
20180625-00095
20180625-00088
20180625-00093
20180625-00112
20180625-00105. .
20180625-00094
20180625-00090
20180625-00082

20180625-00079

20180625-00097
20180625-00106

20180625-00080
20180625-00087
20180625-00085
20180625-00107

Owe Starter Shac
Minus 2 Chapters
KC -7

Minus 1 person San

Re-Activation Fee

¢lub_name
Abilene-PAGA Past due :
AlicesPAGA o o o Due.. .
Austin-PAGA - Due
Brazoria Cou nty PAGA Due
Brownsville PAGA Due
CorpusChristi:PAGA Due
Dallas PAGA Due
East Chicago Indiana PAGA  Due
Edinburg PAGA Due
- El Paso PAGA Due
Ft. \WorthrPAGA - . . ..Due.. .
Harlingers PAGA : Due
Houstari-PAGK ~ ~ ~ ~ Due
Arving-PAGA - Due
KANSAS:CRFYPAGA  Due
Killeen PAGA Due
Kingsville PAGA Due
Laredo PAGA Due
Lockhart PAGA Due
Lubbock PAGA- Due
iviercedes PAGA Due
Mew Braunfels PAGA Due
- North'Hays County PAGA Due
Odessa PAGA Due
Oklahama.City PAGA. Due
PAGA6FLas:Cruces: . Due
Plainview PAGA Due
Round:Rock:-PAGA. - Due
SanAngslo PAGA Due
San-Antonic:PAGA" Due
S5an Marcos PAGA Due
Santa Ana PAGA Due
Seguin PAGA - Due
-VictorigPAGA Due
Waco PAGA Due
Wichita PAGA Due
Reactivaton Fee
$1,651.00
-214.5 66
<2275
-3.25
$1,410.50
San Antonio
Kansas City
Abilene

status  invoice_date

1/24/2018

.6425/2018 .

6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018

. 6/25/2018..

6/25/2018

6/25/2018

2/24/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018

6/25/2018

6/25/2018
6/25/2018
6/25/2018
6/25/2018
5/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018
6/25/2018

due_d_a__te
2/24/2018

-7/30/2018.  1j1

7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/320/2018

. 7/30/2018..

7/30/2018

7/30/2018

?/_3_0/2018

"$ 23500

7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018
7/30/2018

valid_until

1/1/2019
1/1/2019
1/1/2019

1/1/2019

1/1/2019
1/1/2019
1/1/2019

17172019 $.-

1/1/2019

1/1/2019

1/1/2019
1/1/2019
1/1/2019
1/1/2018
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019
1/1/2019

amount

$ 66.00
S 132.00
) 176.00
$ 121,00
Y 572.00
S 22.00
$  165.00
$
$
$
3
3

44.00

154.00
143.00
264.00

55.00
770.00

11.00
198.00

187.00
11.00
143.00

55.00
220.00
358.00

22.00
154.00

22.00

22.00
33.00

WA B a1

$ 5,435.00

108,00
-253.00"

110:00-,

. .88.00

220.00

66.00 .

W M dy M

509



Receivable and Expenditures

01 8 Thru 12/31/1

Laredo PAGA

San Marcos PAGA

Wichita PAGA

Ralph Manez li

Edingburg PAGA

Mercedes PAGA

Receiveable Amount $ Receiveable Amount § Payahbles Amount $
n_._mn_azmm of 1/1/2018 S Odessa PAGA [ 248.00 OPENING BALANCE $ 48,521.07
Lubbock PAGA S Dallas PAGA S 396.00 R. Nanez To & From Dallas $ (252.00)
San Marcos PAGA S San Antohio PAGA 5 1,265.00 JBR. Nanez Room at Hampton S (116.39)
Santa Ana PAGA 5 Lubbock PAGA $ 99.00 [ Toyo Amador @ Hampton S (116.39)
San Antonio PAGA ) Oklahoma PAGA S 264.00 [l San Antonio Archieves S (2,370.00)
Dalla 3 Abeline PAGA S 151.00 [ Toyec Amadorto & From Dallas | $ (255.00)
L CotBus Chan D e Austin PAGA $ 170.00 [llJonsil Mfg.co 1 mens ring $  {170.00)

Las Cruces PAGA S Houston PAGA [S 165.00 M StarterShack Invoice 00078 S5 {5,531.50)
Austin PAGA S Kansas City PAGA S 235.00 M Ralph Nanez Lodging & Mil 5 (492.47)
Lockhart PAGA $ Irving PAGA s 264.00 M Toyo Amador Lodging & Mil S (499,47)
Killeen PAGA 5 Corpus Christi PAGA S 121.00 [l Charlene Bourgeois Lodging 5 (310.47)
Santa Ana PAGA S Ft. Worth PAGA S 253.00 QM Art Saucedo Lodging & Mil S {471.47)
East Chicago PAGA S Alice PAGA 5 287.00 MR G Garcia Lodging & Mil ) (239.00)
Houston PAGA S Las Cruces PAGA s 143.00 JllJose R Turieta Archieves S {54.59)
Ft Worth PAGA S N Hays County PAGA S 88.00 @M Charlene Bourgeois Yideo S {129.90)
Missouri PAGA S San Marcos PAGA S 22.00 | fonsil Mfg.co 1 mens ring S (7,025.00)
Kingsville PAGA S Victoria PAGA s 66.00 [l San Antonio Archieves S  (2,081.41)
New Braunfels PAGA ) Austin PAGA S 66.00 [l StarterShack Invoice 00078 $  {1,410.50)
San Angelo PAGA S Lubbock PAGA ) 770.00
Plainview PAGA s Oklahoma PAGA S 11.00
Plainview PAGA S El Paso PAGA V) 1¢8.00
Brownsville PAGA S Harlingen PAGA S 44,00
Round Rock PAGA S San Antonio PAGA S 353.00
Edinghurg PAGA S C C PAGA Nationals $ 15,617.59
Alice PAGA S Kifleen PAGA S 154.00
Brazoria PAGA S San Angelo PAGA S 220.00
Waco PAGA S Round Rock PAGA s 55.00
North Hays PAGA S Irving PAGA 5 81.25
El Paso PAGA 5 Houston PAGA L 110,00

$

5

$

$

$

3




-

Victoria PAGA ) 1,254.00

QOdessa PAGA 3 104.00

Las Cruces PAGA 5 330.00

Mercedes PAGA S 330.00

Seguin PAGA S 308.00

Seguin PAGA $ 187.00
$

Harlingen PAGA 770,00

S 26,585.23 $ 21,935.84 $ 26,995.51

Legend

New Month



2018 National PAGA Convention & Tournament
Hosted by PAGA of Corpus Christi, Texas
Tournament Director Report
August 1, 2018

Greetings Fellow Members,

Seven months ago, we began using the newly created StarterShack application. |t was a very basic
program at its infancy. Through the input and suggestions from the PAGA members, George Riley has
developed a program that meets our needs.

At the release of the program, we the contacts for StarterShack received many phone calls asking for
hefp. | seldom get a phone call or email asking for help now. Our membership learned to use itina
very short time. It is a very user-friendly program and George is striving to make it even better. | have
recelved many repoits from Chapter Tournament Directors and Club Administrators commenting on the
ease of using StarterShack.

Better than 90% of our chapters are using the tournament function StarterShack offers. Two chapters
still prafer to use their own system, which they used prior to StarterShack and Handicomp. Not using
the tournament application means they are having to do to double the work; they must record the
scores manually into StarterShack after they run the tournament on their system. Visiting members
from other chapters playing a tournament where the chapter don't use StarterShack have to take the
scorecard to their tournament director to have their score recorded.

| applaud you my fellow members for being so eager to learn the StarterShack system. Doing so helps
unify our organization and progress forward to having a level playing field for all our members. |implore
each chapter to share the knowledge gained in StarterShack with fellow members. This will help ensure
your next tournament director can step in without any issues running tournaments for your chapter.

Art Saucedo
PAGA National Tournament Director
817-658-5119



2018 NATIONAL PAGA CONVENTION
DELEGATES MEETING
CORPUS CHRISTI, TX

AUGUST 1, 2018

NATIONAL VICE PRESIDENT’S REPORT
Weicome to our 2018 National PAGA Convention & Tournament...{

I want to thank all the Corpus Christi chapter members, thelr officers, local sponsors, and everyone
that has been instrumental in the success of this National Convention & Tournament. Their hard
work, planring, and commitment has paid off, congratulations!

During my 2018 Odessa Winter Meeting Report, | announced that after carefuf consideration, we the
board, had agreed to continue awarding National PAGA Scholarships with some donated funds
{approx. $2,000.00} that we have in reserve under our National PAGA Junior 501¢c3 organization. |
also announced that these scholarships would not be paid from our national treasury since our
Natlonal PAGA Scholarship program was eliminated by a delegate vote at our 2017 3" National
Delegatas Meeting 8 Workshop in San Antonie. i was also announced by our national president that
more scholarship funds would be raised by holding a Casino Fund Raising Night in Corpus Christi
thuring the Parade of Colors night sponsored by Tito"s Handimade Vodka, He also encouraged all
chapters to voluntarily donate prizes if they could,

Several days after our 2018 Odessa National Winter Meeting, the board received a letter from Mr.
Jesse Pena, Parliamentarian for said meeting, stating that our intent of awarding scholarships under
the National Junior 501c3 organization was out of order. His letter stated that the national board can
not conduct a National Junior 501¢3 fundraiser for the purpose of scholarships without the NPAGA
funior 501¢3 oganization’s approval. He stated that we could continue with the fund raiser through a
specific chapter and have them donate such funds to the national PAGA Junior 501c3 organization,
The Junior 501¢3 organization will then hold these funds until a resolution can be agread on how
these funds will be used. After a conversation with the chairman of our NPAGA Junior 501¢3
organization, Mr. Ramiro Romo, he further explained that the national PAGA hoard definitely cannot
award any scholarships under the 501¢3 organization since we are two completely separate entities.
He stated that any scholarships that are awarded by the NPAGA Junior 501c3 organization will only
apply to our PAGA chapters at the local level and not nationwide as was the custom of our National
PAGA Scholarship Program.

Consequently, the Casino Fund Raiser Event wilk now serve strictly for the purpose of raising fundls for
the benefit of the NPAGA Junior 501c3 organization. These funds will be eligible to be used for future
lunior Tournaments, Clinics, trophies, etc...

FYl, f received a total of twenty-cight (28) scholarship apps this year. Surprisingly four apps were from
Florida, one from CT, one From GA and one from IL. The rest were from Texas.

As a reminder, | have included a copy of our National Convention & Winter Meeting Rotation List.
Please raview it and start planning accordingly as your chapter nears your turn in hosting the next
upcoming natlonal events. Please keep your chapter exposed to your local communities as we
promote lunior, Senior, Ladies, and Men’s Golf throughout Texas and the nation.



Bost Regards,

C oo Qw(cbu

Toyo Amador
NPAGA Vice-President
20162019



NPAGA CONVENTION & WINTER MTG APPROVED ROTATION LIST
APPROVED AFPRIL 2, 2016 - HARLINGEN, TX

NATIONAL CONVENTION & TOURNAMENT ROTATION
2016 — Oklahoma City, OK
2017 — Austin, TX

2018 — Corpus Christi, TX
2019 — Dallas, TX

2020 — Brownsville, TX
2021 —~ Houston, TX

2022 —El Paso, TX

2023 — San Antonio, TX
2024 — Fort Worth, TX
2025 — Austin, TX

2026 -~ Corpus Christi, TX
2027 - Dallas, TX

2028 - Brownsville, TX
2029 - Houston, TX

2030 - Bl Paso, TX

2031 — San Antonio, TX
2032 — Fort Worth, TX

Winter Meeting Rotation
2016 ~ Harlingen, TX
2017 — Brazoria County — TX
2018 - Odessa, TX

2019 — Alice, TX

2020 — New Braunfels, TX
2021 - Lockhart, TX

2022 — San Angelo, TX
2023 — San Marcos, TX
2024 — Seguin, TX

2025 — Round Rock, TX
2026 — Victoria, TX

2027 — Lubbock, TX

3" Delegates Mig & Workshop Host’s

2014 — Round Rock, TX 2017 — San Antonio, TX

2015 — Odessa, TX 2018 — Laredo, TX

2016 — NPAGA Board / Corpus Christi, TX 2019 ~ Saw m ardes Tx
s

Chapters That Have Opted Out Of the National Convention Rofation List
¢ Phoenix, AZ

e Irving, TX

¢ Oklahoma City, OK

¢ Kansas City, KS



2018 National Convention & Tournament
Delegates Meeting — August 1, 2018
National President's Report

. National Membership Drive

Since the beginning of this Administration we have tried to convey the Importance of our National Membership.,
Mesmbership growth continues to be an important issue, We finally have a Chairman in Leo Cadena who will fake over
the Committee. | urge committee members to work diligently to come up with a National Campaign all chapters can
be mvolved with, Leo Cadena will touch on this during his committee report. Current Membership 2136.

. NPAGA Finances

Review of the 2019 Preliminary National Board Budget Report. Board expenses are a concern and need an additional
review. Andy Rivera of the Per Capita Committee will be looking at this concern along with his committee and make
recommendations. We need to start building up a reserve for unexpected expenses in the future.

StarterShack Proposed Contract

The National Board, George Riley and Ray Aguillon along with the StarterShack Committee will be finalizing a
contract that best benefits our organization. The contract will be completed by the 3™ Meeting and Workshop in Laredo.
Ray Aguillon will discuss furthermore during his report.

National Billing

In review of our Billing Cycle, we have come to the realization changes are needed. Changing our first Billing Date to
either March 1 or 31 would be more appealing to the entire organization. The March Billing Date gives a more
accurate roster to both Southern and Northem Chapters. Ray Aguillon and the StaterShack Committee will be working
on this change.

2019 3™ Meeting/Workshop and Tournament Announcement
Thank You Bobby Rodriguez and the San Marcos Texas Chapter for accepting the Challenge.

Cagino Night

A huge Thank you to all the Chapters, Individuals, Ladies Auxiliaries Sponsors and a Special Thanks to our National
Sponsor, Tito's Handmade Vodka — John for partnering with us for the second year helping our organization with their
much-appreciated suppott. Let it be made clear, all proceeds go to the National Jr Golf Program. None of the proceeds
go to the general fund.

Final Note

Good Luck to all Participants. Thank you to ali who supported Corpus Christi. Thank you, Terri Longoria and all
Committees, Volunteers and Sponsors. A Special Heartfelt Thank you to our National Sponsor Tito's Handmade
Vodka and John Z Zamora for all you do.

God Bless you and God Bless the NPAGA.
Rafael Nanez I



